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STAPLEFORD PARK
A DIVERSIFICATION CASE STUDY

Bob Payton, flushed with the early 1980’s success of his Chicago Pizza Pie
Factory and theme restaurants in London, subsequently decided to diversify and
go into the luxury country house hotel market. Hunting with Le Quorn led him
to Stapleford Park, an ideal 17th Century house for him to pursue his new
dream. He thought, from his reading and travelling around the U.K,, that there
was a growing demand for this type of accommodation from an increasingly
prosperous and entrepreneurial Britain (see Appendix A on growth of country
house hotels).

As a successful restaurant and marketing man, Bob’s secret had been: "Make it
Good, Make it Different and Make it Newsworthy". Attached is his original 1985
B.E.S. proposal for Stapleford Park in which he aimed to raise £6 million for his
project (a far cry from the £35,000 he had needed to start Chicago PPF!)
together with his brochure. Two articles on the Business Expansion Scheme give
the pro and anti arguments for this type of investment (Appendix B) and, for
comparison purposes, a brochure on the 1986 Cliveden Luxury House Hotel is
attached (Appendix C).

Would you invest in Stapleford Park? What extra information would you like to
have before coming to a decision? Is Bob’s earlier success any guide to the
jirospects for Stapleford Park? If it was your anniversary, which hotel would you
prefer to stay in? Please read the prospectus and appendices and be prepared to
argue your conclusions.

The attached prospectus extracts and appendices were compiled by R.J. Brown, Cranfield School
of Management. The material, which is not meant to represent good or bad business practice, is
intended for teaching purposes only. It is presented with the assistance of the primary authors and
from published material.
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COUNTRY HOUSE HOTEL
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The home that Ea’wara’,
The Prince o][ Wales, wanted to Zyuy

but his motl'ter, Queen Victoria
fofbaa’e him because...
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! ;‘:’rsi‘ saw Sta;:/e[orc{
Pare )(fom the back o/a
horse while ria’mg nec réy m
the ro//;'ng countruside.
Stap/efora/ has been fzar

many centuries a ;r;or*ma

£ /oa’ge with nafmg, ][75111770 ;/moz‘mg and
& lavish entertainment all part o}[rfs Aenfczge.
| Itis our éndeavour to /eeep that same stule for

many uears to come.

So interesting is the [n’sfory of‘

Stap/qlfard Park and /[ascina ting is its
architecture that the house was open to the
public for several decades. Walking througi
the house and around the grounds is [ike
gomngon a magica/ mystery
tour.. T/1roug}z'eac}1 and

every a/oor_'way, there is

arzot/zer aa/venture. Set in
over 500 acres o][ wooa’/ana’
and par/e/anc{, the house

provides [Jreatlzta/eing views
of the surrouna’ing
countrysz'a’e ﬁom every
room.

Qur approa_c/1 to /r][e in |

the country is that o)[a
relaxed, com][on‘ab/e, casual existence. We ve
rep/acea/ the servants and butlers of the old

a/ays with a team af peap/e who are dedicated

to )77(1&1.}70 SLTC 11111 OVt Avie L-..;- .1 n-
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We nave a"esigneav Stap/‘e,r;‘zr:. Dare to be a
retreat where peop/e cangetawa y_r;om itall However.
/1:37' those with itc/‘z_u l/‘eet, S fap/ef’ora“s location in the
heart ofIaicesters/-:ire, which is in :‘t’se/’firz the middJe
qr[Eng/ana’. makes it an idzal base ,.-'«.‘ar touring this part
of‘tfre country. Hereis justa partiai /ist of‘tlte t/n'ngs to

d/O ana/ see arouna’ t}le area.

Chatsworth — the home oj[tlw Duke and Duchess of

Devonsl:ire.

Haddon Hall - perlzaps the most comp/ete and

authentic examp/e oftlze medieval and manorial home

n Eng/anc[.
Kedleston Hall - the f;'nest Robert Adam house in

the countru.

Belvoir Castle — seat aft}le Dukes ofRut/anaf since
Henry VIII's time.

Burglr/ey House — home of t/wﬁ‘zmous horse trials

as well as painted cei/ings and numerous works of art.

Belton House — a National Trust property with
strong finks to the Duke of Windssor.

Rutland Water — for all kinds of water sports.

Melton L\Iowbray ~ the tradjtional home of }[ox
/umting for more than two centuries. The three local
hunts, The Belvoir, Quom and Cottesmore, are
pcr/‘xaps among the most famaus in all of Britain.

Peop/e come f;'om all over the world to hunt with these

pacbs.

The most f:.mwus ojf all Eng/is/1 cheeses — Stilton —is
proa/ucea/ /aca//_u. Likewise, Melton L\Iowbray porL pies
orr'ginate«.{ here at the éveginning of the last century.
T/wy became /amous as a snack f:Jr the

gent/emen and ladies of the cauntrysic/e when t/1ey
R T
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the dream we ve tried to bring (o reaiity.

Stap/e/‘/ora/ Park is sfeepea/ in the ritual
of English country lifestyle. It was first
mentioned in the Domesday Book. The
present house dates back to the 10t century
and was, until the 1830’s, the seat .:[f-sz'x
of the Earls of Harz’yorouglz. At the end o‘r.
the 1 Oth century, the property was c]’oug/‘zf
éy ]o/zn Gretton, a man who enjoyed, his

leisure in the countru.

He added szgm'ficant/y to the orr'girza/
house Z?_L/ creating a wing in the Elizabethan
sty/e as well as éui/a/ing what are per/1aps the

][fnest stables in the country still in use.



Io comp/’emerzt the sclectic architectural
sty/e of‘fln's most unusual house, I invited
several famous names to a’esign bedrooms
based on their own image qz[/f][e at Stap/e][ora;
Park. Signature bedrooms have been created
by Tiffany, %dgwooc{, Laa’y]ane Churchill,
Crabtree & Eve/yn, Lil?erty and many

others. We're thrilled that these fo/ks founa]
Stap/e][ora’ Park such an exciting clia//enge.

I'st Earl of Harporough " 3rd Eart of Harborough

-

The a’ining room is decorated with
ormate and intricate woodwork accredited to
the mostfamous oj/a// Eng/isfz carvers,
G.rin/ing Gibbons. In these luxurious
surrozma/ings, we serve traditional

Eng/is/'l cuisine, with the occasiana/ﬂ«.u'r

ofo/dﬁw/zionea/ American coolzing.
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You can enjou the }[ooa
~~ 1.
that btap/e][ora 5 w /

: s Jor sport, the
guests have en;oyea’ AT

) a’ surrouna/ing
over t/ze centures, an

Leicestershire
much, much, more. o
countryside /s most

][amous ][or its equestrian links. We oﬁ[er most
kinds of equestrian pursuits irzc/ua/ing
carriage a’rfving and n'a’ing instruction.
Furthermore, there is c/ay s/zoofing on the
property and game s/zooting can be

arrangea’. You can ﬁsk

on the lake in ﬁont of ﬁ*f .
I , » 3
the l‘zouse or at Ml U t@-

nearz’yy Rutland _If that's not enough,
Water. :5 there is tennis, croquet,
| éana’ éaséetba//, as well
as walks t}lrough and
around the property in
this most /ave/y_of

settings.

L

Come and discover a tm/y.great

undiscovered part of Eng/and. Stap/q)[ora’

Park 1S, In rea/ity, most'peo,b/e -'S fantasy o][ .

the quintessential Eng/islz c;ountr_u;rfd'e. i
Back to the story about Edward, Prince
of Wales... His mother wouldn 't let him lyuy

Stap/e}[ora] Park because she ﬁ.e/t that his
morals mig/zt be comcpteal by\t/'le

Leicestershire /wnting society. Well, that was
100 years ago. Fortunatelu. the Roual
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COUNTRY HOUSE IIOTEL

and 5/,7’ orling E skt

TARIFF

Deluxe King or Twin Bedroom ............ £85

Superb King or Twin Bedroom ............ £100
Premier King or Twin Bedroom ........... £125
Qutstanding King or Twin Bedroom .... £150
Suites £200-£325

Qur room prices are for either one or two guests, and
include continental breaktast and the mormung paper
ot your choice. VAT will be added at the current rate.

We have designed our bedrooms to make your stav as
comfortable as possible. We hope we have provided all
the amenuties you would expect trom an establishment
ot this quality. Qur philosophy 1s 19th Cencurv
hospieality backed up by 215t Cenrury technology.
{We bet the former is easier to deliver than che latrer. )

In order to accommodate all our guests, we do not
normally cares for children under the age of ten.
except by special prior amrangement. We do have
- kennels and stables in cthe grounds where we will be
- happy to look after vour pes. be thev dogs. cats or
horses. ;

We kindly request that guests refram from smoking n the
Jining room.

FOR RESERVATIONS CALL 057 284 522
TELEX 342319 FAX 057 284 651

Stapleford Park, Melton Mowbrav, Leicestershire LE14 2EF




This document 1s important. If you are in doubt about it you should consuit your
stockbroker, bank manager, solicitor or other professional adviser.

"G adoncations wii D aCCEDTAC UN'ESS ADDNCALIONS are recervag ‘cra ™ ~imum of ¢ 000.0CC Craimary S~aresof o=
1w~ it~ Crainary Snares

S12.850f1R15 QOCUMENE, ~aving 3173C 8T teret0 t~2 COCurmen:s Tseg ¥ an or cage sl -a.eceencenveregicite
~egistrar of Companies for ~egistration

T-ere s o Iisting 0N 1Ny S1OCK ExCRANge Of ANy MArket QUOTAtioN ‘or ary sart of Tne share cazital of Stapleford Park =i

Stapteford Park’ or ‘the Camaany ). NOr s 1t :ntenceq to make 3251icat Cr at this stage ¢ ~~e Stock EXCRange or iTanv
Sver-tne-counter Market for 17 1sting 7 Or fOr SermMISSIoN 10 Cealin (e seCurilies Deing C~erea. —~owever, the
D:rectors intend to Make sucn an adopNcation 'n due course :f 3oprooriate arg naving regarc T3 Ite reguirements of tte
Business Exoansion Scheme and 1o tne NuMmoer ang 2atlern of sarenoIcings.

T™is document inctuces informaticn rerating to Stanteford Parx. e Diractars of the Camzany ane tme Directars 2 My
< rgaTown Limites ~ave taken 3:; reasonanie Care 10 eNSure Tnat tme FicTs stated neres are tre 3ng accurate i~ an
Taterial meSDeCts aNg Nt Lhere are nO OTmer Material facts 1he Ot SSior Sf 4NCT wouIC ™ake Misieading any statement
~eren wnetner of tact or osinion. A tme Directors of the Company ang te Directors ¢f M. K ~ca Town Limited
3CCR27 resDCSIDINTY 3CCOraingty

Stapleford Park plc

‘nearporated .n Inganc ungertre Companies Act 385 -No 948539

lssue of up t0
6,000,000 Ordinary Shares of 10p each at £1.00 per share,
payable in full on application to raise a total of
up to £6 million
under the Business Expansion Scheme

arranged by
Granville & Co. Limited
and

MMG Plc

Appiications may now pe mace: the 'atest time for ~eceint of appiicat.ons s 3.00 p.m. on
20 Decemper 1985 uniess previousiy extencec

See P-ccegure for Apphication on Page 44

H | -k -3 < - i 3 3 2 ~3 Py H 4 4 A - 1

Share Capital

Number Maximum to be
Authorised of shares issued pursuantto
£ issued this prospectus
300.000  Convertibie Shares of SOp each 600,000 nil

1,700,000 Ordmary Shares of [0p each 50.000 6,000,000

Indebtedness

At the close of business on | October. 1985 the Company had an unsecured loan from My Kinda Enterprises Lirmited of
£313.000 and a contingent hiability to a subsidiary of My Kinda Enterprises Limited, subject to obtaining the minimum
subscription required pursuant to this Offer, of £743,368, being the purchase price of the property known as Stapieford
Park. On completion of the financing pursuant to this document the unsecured ican wiil be resaid. Save as menticnea
above the Company had no outstanding mortgages, charges, debentures or other l6an capital or other borrowings or
indeptedness in the nature olbarrowing incluiding hant acacdaas lok.ta - -
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Summary of Information

The following information is derived from the full text of the prospectus and accordingly
must be read in conjunction with that text.

Business

The Company has been set up to acquire, develop and operate Stapleford Park, near
Melton Mowbray, Leicestershire as a luxury country house hotel and sporting estate.

The Directors believe that Stapleford Park will offer a unique combination of ingredients
which will enable it to adopt a distinctive approach and achieve a particular success in the
country house hotel market: outstanding leisure facilities for sport and relaxation;
excellent, traditional cuisine; a house capable of living up in reality to the element of
fantasy expected of such surroundings; a well-known personality as the proprietor and a
deliberately informal atmosphere.

Management services will be provided to the hotel by My Kinda Enterprises Limited and
My Kinda Town Limited, the principal trading companies in the My Kinda Town group
("MKT"). The Chairman of MKT is Bob Payton, the popular London restaurateur, who will
reside at and be responsible for overseeing the day to day operations of Stapleford Park.
MKT runsa highly profitable and expanding group of restaurants in London, Paris and
Barcelona including the Chicago Pizza Pie Factory and the Chicago Rib Shack.

The Directors are confident that the following factors will contribute to the success of the
project:
I. The market for luxury country house hotels is growing rapidly in the United Kingdom.

2. The house and stable block have striking architectural features and no additional buildings
will be needed to convert the house into an hotel.

3. The composition of the Board of Directors gives the Company a blend of expertise which
they consider is not currently enjoyed by any other hotel in the country and MKT has
proven management and marketing skills in establishing new and successful businesses in
the hospitality industry.

Set out on page 2| are illustrations of profit after tax in the year ending 30 June 1991 based
on various levels of room occupancy. Set out below and on page |19 are illustrations of
earnings per share and earnings yield based on these profit illustrations assuming the
maximum of £6.0 million is subscribed:

Room Profit after Earnings Earnings*
Occupancy taxation per share yield
% £000 p %

&0 557 7.4 18.4

70 692 92 229

80 826 10.9 27.4

*Earnings yield is the earnings per share expressed as a percentage of the net cost per share to the investor who pays
income tax at 60 per cent.

Business Expansion Scheme

The Company has been advised that subscriptions from qualifying individuals for
Ordinary Shares now offered will qualify for income tax relief under the Business
Expansion Scheme. Tax relief should be available in respect of the fiscal year ending
5 April 1986. The Directors intend that trading will commence shortly after the
receipt of the minimum subscription and investors should be able to claim tax relief
early in the tax year |986/1987. Prospective investors are, however, advised to seek
professional advice if they are in any doubt whether they will qualify.
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Introduction

Stapleford Park is a Grade | listed country house set in some 55 acres of
parkland situated near Melton Mowbray, Leicestershire. Subject only to the
minimum subscription being received pursuant to this offer, the Company has
contracted to acquire the house, the stable block, five cottages and 55 acres of
parkland for a consideration of £743,368

The project has been conceived by, and the hotel will be provided with
management services by, MKT whose Chairman is Bob Payton the well-known
restaurateur. A summary of the Hotel Management Agreement is set out in
Appendix A on page 20. MKT was founded in 1977 and operates five restaurants

~and two bar and grills. There are five establishments in London, one in Paris and

i

one in Barcelona.

Bob Payton is Chairman of the Company. The other Directors are Stephen
Gee, finance director of MKT; Richard Shepherd, the first English chef of a
London Restaurant awarded a Michelin Star, and now a partner in and the chef
of Langan's Brasserie; Marcus Binney, editor of Country Life; Jennifer d'Abo,
Chairman of Ryman Limited: Camelia Panjabi, marketing director for the Taj
Hatel Group, which operates an international group ot iuxury hotels; and Joss
Hanbury, who farms a nearby estate and is a Master of the-Cottesmare Hunt
and of the Quorn Hunt.

MKT, together with its advisers, has carried out extensive research into the
market for and the operation of luxury country house hotels in the United
Kingdom. The Board of Directors, who each have a distinctive contribution to
make to the project, believe that the combination of an ideally suitable

L property together with the marketing and management skills of the MKT team’ -
" will ensure the success of the pro;ect

Thorough structural and other surveys have been undertaken. The Directors

are advised that the estimated cost of refurbishing and equipping the property
to the required standard of a luxury hotel and sporting estate including the

_provision of ten new cottages in the grounds which will provide additional

accommodation for guests is £6.7 million.

Both the development costs and the economic feasibility of the hotel have been
the subject of detailed examination by expert professional advisers. The
illustrations on-page 15, include both figures for the hotel as reported on by
Greene, Belfield-Smith & Co., hotel consultants, and estimates by the Directors
of possible revenue and profits generated from the proposed development of
the ten cottages in the grounds.Together they indicate that profit before
taxation of £1.1 million should be achievable in the year ending 30June | 994

the fifth year o1 uperation, at conservative levels of room occupancy and tariffs
which the Directors consider realistic. The business will have a strong asset
base and the Company will be securing the future of a building of great
architectural interest. Nevertheless, investors should realise that the Company
is a new undertaking and that the success of a project of this nature is crucially
dependent on the ability of the hotel management to create the reputation of
the hotel during the initial years following the opening. The profitability of the
Company will be particularly dependent on room occupancy levels and hotel
tariffs. An investment in the Company's Ordinary Shares is, therefore, subject
to adegree of risk as well as providing an opportunity for potential capital
growth.



INntroduct!on umea .

The Company has 1ssued 600,000 Convertible Shares of 50p each to My Kinda
Enterprises Limited fully paid for cash at par and 50.000 Ordinary Shares of 10p
each to the Directors fully paid for cash at a premium of 40p. It is intended that
the balance of funds required for the completion of the project will be provided
by the proceeds of this issue and, to the extent required, leasing and bank
facilities.

The Company has been advised that qualifying individuals who subscribe for
Ordinary Shares issued pursuant to this prospectus should qualify for income
tax relief under the Business Expansion Scheme. Prospective investors are,
however, advised to seek professional advice if they are in any doubt whether
they will qualify.

Business

The Company's activities to date have been to establish, in association with
MKT, the feasibility of the project and to plan the hotel and its sporting facilities.
It has also commenced the marketing of the hotel. particularly in the United
States. Following the success of this issue the hotel will start accepting advance
bookings and will issue invitations to a limited number of local residents and
others who will be able to use the hotel's leisure facilities through a limited
membership scheme. in early 1986, the stable block will be re-opened. The
leisure facilities should be available for use by Summer (986 and the Directors
expect that the first 30 bedrooms under phase one of the development will be
available for use in Spring 1987. The range and quality of the facilities to be
provided are described below.

The Background to Stapleford Park

Information on Stapleford first appeared in the Domesday Book and since that
time the estate has peen at the heart of a thriving agricultural community. The
present house dates back to the 16th century ana was, until the 1850's, the seat
of the Earls of Harporough. A striking feature of the house is the Tudor wing,
remodelted in 1633, and bearing important. originai reiigious and secular
statuary of that period. The north front of the main. 17th century house is an
excellent example of the work of Charles II's reign. Much of the rebuiiding
which took place during that period has survived to this day.

In the 1890s the property was sold to Mr John Gretton, the great-grandfather of
the present owner. Lord Gretton, who added a 19th century wingina
restrained Jacobean style. He also commissioned the design and construction of
the fine stable block. which is of considerable architectural importance and has
space for 18 horses. asick bay, a farrier’s shop, food storage lofts, and

~ accommodation for grooms.



BUSINESS contnued

The Property

The estate currently consists of the house, the stable block and five cottages set
in 55 acres of parkland. Upon completion of the purchase of the property the
Company will enter into an agreement for grazing rights on a further 74 acres
of parkland over which it will have a purchase option. The Directors are satisfied
that the Company will be able to secure sporting rights over the surrounding
park and farmland and nearby lake.

One of the attractions of Stapleford Park is that the existing building naturally
lends itself to rearrangement into a luxury country house hotel, no additional
buildings being required in the course of conversion and it will therefore be
possible to retain the house's character intact.

The original project comprised 47 bedrooms consisting of 33 bedrooms in

phase one and |4 bedrooms in phase two, and on the basis of these plans MKT
instructed Greene, Belfield-Smith & Co. to carry out a feasibility study (see page
[5).

Subsequently, the Directors have revised the plans to provide a 52 bedroom
hotel consisting of 30 bedrooms in phase one, 22 bedrooms in phase two and a
further 20 bedrooms by way of development of ten new cottages in the grounds
in phase three. Permission for change of use has been granted by Melton

Borough Council for a 50 bedroom hotel and the Directors are satisfied, based on
discussions and correspondence, that detailed planning permission and listed
building consent will be obtained for all three phases.

The planned development of Stapleford Park will be divided into three phases as
follows:

Phase | comprises the leisure facilities (including the commissioning of the

stable block), services and the first 30 bedrooms. Work will commence on this
phase as soon as possible after the minimum subscription has been received and
detailed planning permission and listed building consent obtained. The stable
block should be commissioned early in 1986, the leisure facilities during
Summer 1986 and the bedrooms under this phase in Spring 1987.

Phase Il comprises a further 22 bedrooms which will be completed during the
year ending 30 June 1989 unless demand dictates that they are opened earlier.

Phase lll comprises the construction of cottages to provide a further 20
bedrooms. Although planning permission has not yet been obtained,
preliminary discussions have taken place with Meiton Borough Council, and the
Directors are satisfied that planning permission should be obtained. The timing
of this phase will depend, inter alia, on the ability of the Company to generate
sufficient funds to finance the building and hence work is unlikely to commence
before the year ending 30 June, 1989.

The completion of all phases will be carried out so that, as far as possible,
neither the operation of the hotel nor the comfort of the guests will be
materially affected. The intention is to create an ambience of relaxation and
informality in luxurious surroundings.

The spacious public rooms retain a domestic elegance. The most spectacular
room in the house is the dining room which is decorated with ornate and
intricate carvings attributed to Grinling Gibbons. The entrance hall has fine
Adam-style ceiling plasterwork and an impressive mahogany staircase leads
from the marble hall to the first floor.
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Further public rooms are the library, drawing room, morning room and grand
saloon. [t is intended that each will be restored to recapture its original style
and design.

All the bedrooms will overlook the grounds of the house. The Directors have
invited certain designers and companies whose names are, in their opinion,
closely linked with the reputation of English taste and style, each to furnish and
decorate a signature bedroom. The Directors have received an encouraging
initial response from amongst others, Nina Campbell, Liberty, Osborne &
Little, Sotheby's and Harvey Nichols and it is hoped that eventually there will be
some |5signature bedrooms.

The main restaurant will be situated in the present dining room and three
further rooms will be available for use as private dining rooms, or for functions
and business meetings.

The Directors intend that the restaurant will achieve a high standard of
excellence with a cuisine based on traditional English and American country
cooking.

The extensive greenhouses and vegetable and herb gardens, which will be open
to guests, will provide fresh produce for the restaurant.

The Directors believe that widespread interest will be generated in Stapleford
Park's restaurant by the involvement of Richard Shepherd and Bob Payton
whose flair for innovation and reputation for fine quality food are well established.

Sporting and Leisure Facilities

The atmosphere of Stapleford Park will be that of a country house weekend
365daysavyear. It is hoped to convey to visitors the feefing that they are personal
guests of the proprietor enjoying the lifestyle of the English country house
while being put entirely at their ease. in addition the hotel will offer a
combination of pursuits and interests whtch no other country house hotel
provides.

Riding. The estate lies at the heart of one of the Country’s foremost equestrian
areas. Thefine stable block (a Grade Il listed building) will once again become
fully operational, offering extensive faciiities for riding, teaching and staging

. equestrian events.

Fishing and shooting. It is expected that the adjoining lake and parkland will
provide regular opportunities for fishing and shooting for guests.

Other activities. Stapleford Park will have an indoor swimming pool, sauna,
whirtpool, gymnasium and cutdoor tennis court, all of which will be

completed as part of the first phase. The gardens, inciuding an old fashioned
walled garden and croquet lawn,will be restored. Golf, sailing, water-skiing and
windsurfing are also available nearby.

The surrounding area. The estate is within easy reach of several tourist
attractions, including Belvoir Castle, Burghley House, Lincoln and
Peterborough Cathedrals and Rutland Water.
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Market information

The Country House Hotel Market in the United Kingdom

Britain’s heritage of stately homes and historic houses has made an important
contribution to the recent growth in tourism. Some country houses have been
opened to the public, others have been converted into country house hotels.

In recent years the increase in the popularity of country house hotels has led to
the creation of a special section in the Egon Ronay Guide.

An indication of the growth in this sector is demonstrated by the 1985 edition
of the Guide which lists 56 luxury country house hotels, compared with 23 in
1980.

The Market for Stapleford Park

The project has already attracted national and international interest through
press and television coverage.

Stapleford Park is within easy reach of many parts of the country. The estate lies
between the Al and M| and is approximately a two hour drive from London and
Manchester and a one hour drive from Birmingham.

Tourism. The recent success of other hotels in the area has indicated that there
is a growing demand for luxury accommodation in this relatively unexplored
part of Britain. As well as summer tourists, the hotel will attract winter
visitors, particularly from abroad, who wish to participate in the country
pursuits of hunting, riding and shooting in the heartland of English hunting
country. ,

The all year round appeal of the hotel should reduce the element of seasonal
fluctuations in occupancy levels often experienced by other country house
hotels.

Local residents. As Stapieford Park was open to the public for 30 years, it is well
known in the area and the project has already created significant local interest.
The Directors expect considerable local custom for the restaurant. Whilst the
leisure facilities will be primarily for the use of hotel guests, a limited number of
local residents and others will be able to enjoy them through a membership
scheme.

The business community. Apart from its central location in England, Stapleford
is accessible from the centres of Leicester, Nottingham, Grantham and
Stamford. The hotel is well-placed for business people requiring a country hotel
offering a high standard of accommodation and service.

The hotel will be particularly suitable for small meetings of senior executives,
which the Directors consider to be an expanding sector of the conference
market.



Management of the Hotel

Bob Payton will spend a substantiat proportion of his time on the hotel's affairs
and will be resident at Stapleford Park. Stephen Gee will be responsible for the
overall supervision of the financial affairs of the Company.

Comprehensive services, including the services of Bob Payton and Stephen
Gee, will be provided to the Company by MKT for the management of the hote
under the terms of an Hotel Management Agreement. This Agreement, which |
conditional on the success of this offer for subscription, will be divided into two
parts. The first part covers the provision of technical services to the Company.
These include the negotiation of the purchase of the hotel, the obtaining of
detailed planning permission, application for grants, the management of the
conversion works and all aspects of the commissioning of the hotel, including
marketing and recruitment.

The second part of the Agreement extends from the date of opening of the
hotel for an initial period of 10 years, during which period MKT wili be
providing management services for all aspects of the operation of the hotel
including accounting and finance. It will also have responsibility for the
marketing and operation of the leisure and riding facilities.

The project will involve the executive directors of companies in MKT and their
support teams.

For the period | April 1985 to 30 June 1987 MKT will be remunerated at the
rate of £50,000 per annum. From | July 1987 it will be paid a sum equivalent to
three per cent of turnover together with an incentive fee of five per cent of
gross operating profit. Both amounts are payable monthly in arrears. Bob
Payton and Stephen Gee will not receive any separate remuneration.

Details of the Hotel Management Agreement are set out in Appendix A on
page 20and a review of it has been carried out on behalf of the Directors by
Greene, Beifield-Smith & Co. A copy of their letter is set out in Appendix C on
page 25.

The My Kinda Town Group

My Kinda Town Limited was founded in 1977, when it opened the original
Chicago Pizza Pie Factory in St. James's, London. In 1979, following rapid
success, the restaurant moved to larger premises in Hanover Square. In 1982,
the group opened the Chicago Rib Shack in Knightsbridge, another new and
successful concept.

Since then, further restaurants have been opened in London, Barcelona and
Paris, including two restyled London public houses under the name of
Henry J. Beans. The most recent development has been Payton Plaice, an
American seafood restaurant. MKT has recently launched a franchise
programme by granting to Lanton Leisure Limited, a subsidiary of Ladbroke
Entertainments Limited, a franchise to operate a bar and grill in Aberdeen.

MKT currently serves around 20,000 customers per week, has an annual
turnover of approximately £8.5 million and is highly profitable. The Directors
consider that the group's success has been the result of a unique combination of
inventive food ideas, excellent service and casual ambience, supported by strict
‘business disciplines.

Bob Payton has become known as the source of some of the most innovative and
profitable ideas in the hospitality business.

10



Directors and Staff

Directors

The Board will determine the general policy of the Company and oversee the
performance of MKT under the Hotel Management Agreement. It consists of
two executive Directors, Bob Payton and Stephen Gee, together with five
non-executive Directors, as follows:

Bob Payton (Chairman), has responsibility for the implementation of

the project and for the overali management of the hotel. He will be resident at
Stapleford Park. An American, he has lived in the United Kingdom for the past
12 years and is well known in both the restaurant business and the marketing
world. He 1s Chairman of MKT.

Stephen Gee, rca, has overall responsibility for the financial affairs of Stapieford
Park. He is the finance director of MKT. He is also a non-executive director of a
group of companies converting historic buildings in England and France into
luxury timeshare properties.

Richard Shepherd, is a partner in and the chef of Langan's Brasserie, a leading
London restaurant. In 1975 he was the first English chef of a London restaurant
awarded a Michelin Star and in {984 was chosen as United Kingdom
Restaurateur of the Year.

Marcus Binney, oge, is an authority on historic houses and is editor of Country
Life.

Jennifer d’Abo, is Chairman of Ryman Limited. She is highly respected for her
business acumen and widely known for her design and marketing flair.

Camelia Panjabi, is marketing director for the Taj Hotel Group of India, one of
the world's leading fuxury hotel groups.

Joss Hanbury, farms a nearby estate and is a Master of the Cottesmore Hunt and
ofthe Quorn Hunt.

Staff

When phases one and two are completed and the hotel is fully operational the
Directors estimate that the following staff will be employed:

Rooms 27
Food and Bars I 3_5
Mainenance 3
f‘:an;gement. Mark;tir; and ;drr:i_nis?ra;i—or;— S :4
Total: 81

Itis the intention of the Directors to recruit a first class hotel manager and to
appoint staff with the qualifications and experience necessary to operate a
luxury country house hotel. The staff will be recruited and trained according
to a phased programme. Following the completion of phase three it is
anticipated that additional staff will be required.
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Richard Shepherd will be involved in the appointment of a highly trained chef
de cuisine, the recruitment of kitchen staff and in menu planning.

It is the intention of the Directors to establish an executive share option
scheme for the benefit of key personnel which will comply with Schedule 10 to
the Finance Act 1984 with a maximum of five per cent of the share capital of the
Company available for issue under the scheme.

Financial Information

Estimated Costs

Planning permission has already been obtained from Melton Borough Council
for change of use to operate an hotel at Stapleford Park. The Directors and the
Company's professional advisers have also discussed the detailed proposals
with the Historic Buildings and Monuments Commission for England which has
responsibility for listed buildings. Based on these discussions and on
correspondence, the Directors are satisfied that detailed planning permission
and listed building consent should be received from the relevant authorities so
that the project will proceed in accordance with the plans prepared by the
architects on the basis of which the estimates of costs have been prepared.

The estimated costs of acquiring, refurbishing and equipping Stapleford Park are:

£000 £000 £000
Acquisition of buildings and parkland ' 743
Eon:tr;tio_n c;sts—am;ee: —————————————————
Hotel 2,770
L—eis:re fac i—l;ies B 760 B
gew cottag—e—s 630
g(is;ngto‘;ag; - 114
;oa; a_n—d grounds 370 4,644
Fixtures, fittings, equipment and antiques 1,620
Cor’«tir\;gn;>T 400 6,6;

No allowance has been made in these estimated costs for commissioning the
stable block. The Directors are satisfied that the initial costs will be minimal and
additional work will only be undertaken if substantially covered by grants. Nor
has any allowance been made for the exercise of the purchase option over 74 acres
of parkland referred to on page 7. The exercise price of this option is £147,600.

In connection with these estimated costs a letter from W. S. Jackson and
Associates, Chartered Quantity Surveyors, is set out in Appendix C.
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Proposed Method of Financing

The Directors intend that the estimated costs will be financed as follows:

£000

Existing paid up share capital and share premium 325
Netproceedsofthisissve  ssp
Ee;\a[):g;e;tegfu:ds_ - T TSGE
£7,407

My Kinda Enterprises Limited has subscribed in cash for 600,000 Convertible
Shares of 50p each (‘the Convertible Shares') issued fully paid at par. and certain
Directors have subscribed for a total of 50,000 Ordinary Shares of {0p each ata
premium of 40p.

In order to provide an additional profit incentive to My Kinda Enterprises
Limited, the Convertible Shares will convert, following the publication of the
audited accounts of the Company for the year ending 30 June 1991, intoa
number of Ordinary Shares dependent on the pre-tax profits of the Company
during the period from commencement of trading up to 30 June 1991. Based on
the maximum subscription the effect of the conversion terms is that My Kinda
Enterprises Limited will be entitled to a maximum of 19.9 per cent of the issued
ordinary share capital of the Company if Stapleford Park achieves aggregate
profits before tax for the period from commencement of trading up to 30 June
1991 of £2.1 million or more (which is approximately equal to the aggregate
profits indicated in the projections set out on page |5). Examples of the effect of
different levels of subscription and varying levels of profitability upon the
number of Ordinary Shares resulting from the conversion are set out in
Appendix E on page 35.

The Company is seeking to raise a maximum of £6.0 miilion pursuant to this
offer for subscription. The minimum level of subscription which the Directors
consider necessary to obtain for the project to proceed is £4.0 million.

If the subscription exceeds such minimum but falls short of £6.0 million, the
Directors will take advantage of one or more of the following:

I. The use of bank facilities. Hambros Bank Limited have agreed, subject to
achieving the minimum level of subscription, to provide the Company with a
term loan of up to £1,500,000 repayable over ten years at an interest rate of
three per cent per annum above LIBOR. The loan facility is to be secured by a -
debenture incorporating fixed and floating charges over the assets of the
Company. Under the loan agreement the Company will be required to observe
certain minimum levels of net worth and profitability.

2. Leasing facilities. Landhurst Leasing Limited have undertaken to arrange
leasing facilities of a minimum of £500,000 on market terms and conditions
subject to achieving the minimum level of subscription.
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3. The making of further issues of shares at a later date at the same or a higher
price than equivalent to £1.00 per Ordinary Share (while protecting the
qualifying status of the Company under the Business Expansion Scheme); and

4. Whether or not the minimum subscription has been exceeded, the Directors
reserve the right to extend this offer until a date not later than
31 January, 1986.

The Directors are satisfied that the Company will be capable of generating in
excess of £1.5 million from operations to complete the project.

The Directors consider that, subject to and following the issue of Ordinary
Shares and having regard to the other sources of finance which will then be
available to it, the Company will have sufficient working capital for its
foreseeable requirements.

A letter addressed to the Directors from Touche Ross & Co. on the working
capital position of the Company is set out in Appendix C on page 24.

Although no account has been taken of grant finance in the cash projections the
Directors have held preliminary discussions with Melton Borough Council and
they are optimistic that funds may be available from certain sources of grant
finance, in appropriate circumstances.

Pro Forma Balance Sheet

There is set out below for illustrative purposes only a pro forma balance sheet

immediately following the issue, assuming maximum subscription:
£000 £000

Fixed Assets

—Land & Buildings 743
Cdntiques T T
763
CurrentAssets—cash  ems
a:r:en?l_i;t;ili;i—es ————————————————————
- Creditors & loans (537)
_Creditors—lond & buildings 706 5082
£5,845
Share Capital '
~Ordinary Shares of |0p each issued and fully paid 605
—C Cc;v;ti;?e S_har—e—s o—f—SOEea?h is—su; a;a f:t_ly—;;aid_ _________ 30_0
“SharePremium Account s
Eost—soa;s; a:d ;t—he;pr:-op—en;g;st? I 74&))
£5,845
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Itlustrations of Turnover and Profits

The table set out below illustrates the turnover and profits which could be
achieved by the Company for the four financial years from | July 1987. The first
accounting period of the Company will be to 30 June 1986. These illustrations

do not cover the period of trading up to 30 June 1987, when revenue will be
derived from the stable block, the leisure facilities and advance bookings. A letter
from Greene, Belfield-Smith & Co., consultants to the hotel industry,

concerning the illustrations for the hotel (but not the cottages) is set out in
Appendix C on page 25.

The following figures are illustrative only and should not be taken to constitute
a forecast for the Company. The illustrations assume that when completed the
hotel will have 47 bedrooms, rather than 52 bedrooms now considered by the
Directors to be achievable. [n addition, the illustrations assume that 33
bedrooms will be available in the two years ending 30 June 1989 rather than 30
bedrooms that will be provided under phase one. Overall the effect of these
differences as regards the hotel is not considered by the Directors to be
material to the financial illustrations. The figures for the cottages are based on
Directors’ estimates. It is important that the table is read in conjunction with
the assumptions set out below:

Years ending 30 June 1988 1989 1990 1991
£000 £000 £000 £000
Hotelrevenue |44 [.666 2.357 2,750
Cotugerevenve  —  _— 7 s
Total revenue {441 | 666 2,357 3,291
Hotel operating profit 254 378 660 875
Eot:age_c‘)p;rati—ng;ro;t - - - —353
Gross operating profit 254 378 660 1,228
P:ar;ge;e;\;fe; —————————— (5‘8\_ B (t/E))-— 7!62)_ ——(la)
Prroﬂt before tax 196 308 554 1,066
Taaon  —  _ ) o
Profit after taxation 196 308 424 692
Number of rooms avaiiable 33 33 47 67
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The main assumptions are:

I. The funds detailed on page |2, required in order to complete the conversion of
Stapleford Park into an hotel with 47 bedrooms and cottages with 20 bedrooms
will be obtained, this issue will be fully subscribed, and all necessary planning
permissions will be received by Spring 1986.

2.The estimated conversion costs and the specifications remain unchanged.

3. The year ending 30 June 1988 will be the first year during which 33 bedrooms
will be open, although the hotel will have opened before | July 1987. Phase two
will be completed during the year ending 30 June 1989 and phase three will be
completed in the year ending 30 June 1990.

4. The hotel tariffs and food and bar prices will be in accordance with the
estimates made on behalf of the Directors by Greene, Belfield-Smith & Co.

5. The occupancy level for the bedrooms contained in the cottages will be 70 per
cent during the year ending 30 June 1991. The hotel will achieve room
occupancy leveis as follows:

1988 1989 1990 1991

57-5% 62% 62% 70%

6. There will be nosignificant interruptions to the normal operations of the hotel,
including disruptions due to fire, conversion works required under phases two
and three, weather or industrial disputes.

/. Estimates of staff levels will be achieved. Wage rates will increase only in line
with inflation.

8. The statutory basis of assessment for rates payable to local government will
remain as at present.

9.The rate of inflation in respect of both revenue and expenditure for each of the
five financial years will be five per cent per annum.

10. Depreciation will be provided on cost on the following basis:

o, per annum
Buildings and antiques nil
Plantandequipment T~ T T T T T 7T
Fixturesandfitings T 7 7 7 T2

I'l.Nodividends wili be paid during the period.

/2. Formation expenses and the costs associated with this prospectus will be
written off against the share premium account. The costs relating directly to
purchasing the property and to its conversion into an hotel will be capitalised.

I3. Full insurance cover will be obtained for the relevant purposes for which it is
required.

14. The aura of a sporting estate will be created.

I5. The restaurant will achieve a high reputation.

16.5Standards of service and management will be very high and Bob Payton will
spend at least half of his time in residence.

I7. A high level of public relations coverage will be attained through MKT
restaurants and elsewhere.

18. The rate of corporation tax will remain at 35 per cent and no deferred tax
provision has been made.
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Valuation

Richard Ellis, Chartered Surveyors, have carried out a valuation of the hotel
(excluding the proposed ten cottages) on the basis of 47 bedrooms, as covered in
the feasibility study and profit illustrations of Greene, Belfield-Smith & Co., on
the basis of open market value, and on the assumptions set out below:

that all building works to the end of phase two had been completed;

2.that, as at the date of valuation, the hotel had already been open and trading for

five years and had established a satisfactory trading record, with an annual
perating profit in 1985 values of £700,000 (before depreciation, finance charges
and taxation), having been achieved in the fifth year of operation (as set out in
the report of Greene, Belfield-Smith & Co. of 4 October 1985);

3.that full vacant possession is available;
4.that the Hotel Management Agreement did not exist.

/

In their opinion on such basis the value of the property (excluding loose stock)
is £4.25 million. A copy of the valuation certificate setting out the assumptions is
contained in Appendix C on page 26.

The annual net operating profit of £700,000 used in the valuation compares with
£1.2 million contained in the Directors’ illustrations of turnover and
profitability set out on page |5 which include total revenue and profits
achievable from the cottages and an inflation factor of five per cent per annum.

Auditors’ Report

The Directors have received a letter from the reporting accountants, Touche
Ross & Co., concerning the accounts of the Company and this is set out in
Appendix C on page 23.

Dividends

Although the illustrations do not take into account the payment of any
dividends by the Company the Directors intend to review their dividend
policy as soon as there are, in their opinion, sufficient earnings to enable them
to make distributions.

Prospects

The Directors are confident that the following factors will contribute to the
success of the project:

. The market for luxury country house hotels is growing rapidly in the United

Kingdom.

2. The house and stable block have striking architectural features and no

additional buildings will be needed to convert the house into a 52 bedroom
hotel.
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3. The composition of the Board of Directors gives the Company a blend of
expertise which they consider is not currently enjoyed by any other hotel in
the country and MKT has proven management and marketing skills in
establishing new and successful businesses in the hospitality industry.

4. The combination of outstanding leisure facilities for relaxation, an excellent
traditional cuisine, an element of fantasy, a well-known personality as
proprietor and a deliberately informal atmosphere will create a unique selling
proposition for the hotel.

The Directors believe that Stapleford Park is well suited to staging sporting
events, though no account has been taken of this in the financial illustrations
set out on page 15. Discussions have already commenced with the International
Management Group who promote major international sporting events. These
events should generate additional revenue for the Company in their own right,
as well as supplementing the occupancy levels at the hotel.

Realisation of Investment

There is no market at present in the Company's shares. The Directors will give
consideration as soon as appropriate to providing such a market either by
obtaining a quotation on the Granville Over-the-Counter Market or, if it appears
practicable and advantageous to shareholders, a listing in the Official List of The
Stock Exchange or permission for the Company's shares to be dealt in on the
Unlisted Securities Market. Should the need arise, the Directors would give
consideration to the Company acquiring its own shares or, within the limits of
good practice, providing assistance and information in a proposed sale to a third
party. A

Business Expansion.Scheme

There is set out in Appendix D on page 31 a summary of the provisions of the
Business Expansion Scheme legislation and in particular the conditions which
must be satisfied to obtain relief.

The Company has been advised that subscriptions from qualifying individuals
for Ordinary Shares now offered will qualify for income tax refief under the
Business Expansion Scheme, subject to trading having commenced. The
Directors intend that trade will commence as soon as practicable after receipt
of the minimum subscription. For example, apart from continuing to market
the hotel generally , the Company will immediately issue invitations for the
proposed membership scheme for the leisure facilities, the stable block will
reopen in 1986 and advance bookings for bedrooms and conferences will be
accepted. On this basis, investors should be able to obtain tax relief early in the
tax year 1986/1987. However, investors should note that the relief is not
available until four months after trade has commenced. Prospective investors are
advised to seek professional advice if they are in any doubt whether they will
qualify.
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The Company has to date conducted its affairs in such a way as not to prejudice
individuals’ claims for relief, and it is the intention that it will act as a qualifying
company carrying on a qualifying trade. Individual subscribers for Ordinary
Shares and those who subscribe for shares through a Fund recognised by the
Department of Trade and Industry and who are resident in the United
Kingdom and meet the other requisite qualifying conditions should be able to
obtain income tax relief at their top rates of tax in respect of the fiscal year
ending 5 April 1986.

The following table illustrates the effect of income tax relief on the cost of

~ [ + L1 NN
s'wares to a qualifying individual subscribing for 5,000 Crdinary Shares at £1.00

per share for a total subscription cost of £5,000 assuming that the whole cost is
deductible at the relevant rate of tax:

Average
Marginal Tax
Rate of Relief Net cost of Net Cost
Individual obtainable Investment per share
% £ £ p
60 3.000 2.000 40
50 2,500 2,500 50
40 2,000 3,000 60
30 1,500 3,500 70

Full tax relief should be available in respect of subscriptions for Ordinary
Shares held by a qualifying individual for a period of five years from their date
of issue. Should the shares be disposed of within the five year period, any relief
given would be liable to be withdrawn in whole or in part.

To calculate a profit for capital gains tax purposes arising from a disposal of
shares after the five year retention period, the base cost of shares will be the
gross cost of acquisition plus any indexation that might be available. Should
there be a capital gain arising from a disposal of shares within the five year
period, any relief previously given is ignored. Any loss on disposal of shares
will be reduced by the amount of the relief.

Set out below are illustrations of earnings per share and earnings yield based
on the illustrations of profit after tax using various levels of room occupancy in
the year ending 30 June 1991, which appear on page 21. The illustrations are
based on the assumptions which are set out below:

Room Profit after Earnings Earnings*
Occupancy taxation per share yield
% £000 p %
60 557 7.4 18.4
70 692 9.2 229
80 826 10.9 274

*Earnings y.eld is the earmings per snare expressed as a percentage of the net cost per share.

Assumptions:

a. For the calculation of earnings yield, an investor pays income tax at a marginal rate
of 60 per cent.

b. For the calculation of earnings per share and earnings yield, the Convertible
Shares held by My Kinda Enterprises Limited convert into 19.9 per cent of the
enlarged ordinary share capital of the Company (see Appendix E on page 34), and
Granville do not exercise their share warrant (see Appendix E on page 40).
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Summary of Hotel Management Agreement Appendix A

Stapleford Park has entered into an Agreement dated 28 October 1985 with
My Kinda Enterprises Limited (‘the Manager’) and My Kinda Town Limited to
provide services to the Company for the management of the hotel and,
specifically, the provision of the services of Bob Payton who will spend a
substantial proportion of his time supervising the management of the hotel
and will usually be resident at Stapleford Park. The principal provisions of the
Agreement are as follows:

. Technical services. The Manager will obtain on the Company's behalf all
governmental, town planning, local authority and other consents necessary for
the conversion of the property and buildings into an hotel. The Manager will |
be responsible for management of the conversion works and all aspects of the
commissioning of the hotel. It will also render various technical services and
advise on planning, design and financial matters arising prior to opening.

. Continuing services provided. The Manager will provide in consultation with
and with the approval and co-operation of the Company, services in respect of
the management and operation of the hotel, including advising on the
decoration and condition of the building; the selection, replacement and
renewal of furniture, fixtures and fittings; matters relating to licensing and
conditions and undertakings attached thereto; the maintenance of

accounting and internal control procedures and information systems; and on
recruitment, training and personnel management. It will establish a publicity
programme and advise on marketing (including the hotel in advertisements
issued by MKT) and it will provide the hotel with the advantages of MK T's
purchasing system and the benefits thus available for bulk buying and discounts.
It will be responsible for ensuring that quality control checks are carried out at
regular intervals. It will advise on the design, planning and costing of the
restaurant, stock control and the appointment of chefs.

. Staff. The staff of the hotel will be employed and remunerated by the
Company and not by the Manager.

. Intellectual Property. The names, symbols and design features of the hotel
remain those of the Company.

. Remuneration.

. Afee ata rate of £50,000 per annum from | April 1985 to 30 June 1987
(together with reimbursement of pre-opening expenses which, up to 28
October 1985, will not exceed £7,500) and thereafter of an amount equal to
the aggregate of three per cent of the gross revenue (as defined, but not
including any interest received) and five per cent of the gross operating profit
(as defined) for each financial period.

. The agreement specifically excludes the management of disposals of assets. In
these circumstances the Directors may ask the Manager to supervise the
work required and negotiate a fee for it. ‘

. Assignability. The Agreement is not assignable by the Manager save to
another company within MKT.,

. Period. The Agreement continues for ten years from the opening date of the
hotel and thereafter is renewed automatically for successive five year (or, if
agreed, longer) periods unless previously terminated.
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. Termination. The Agreement is terminable by either party in the event, inter
alia, of more than 30 per cent of the share capital of the Company becoming
controlled by a person or persons acting in concert or on the disposal by the
Company of the whole of its assets (but reserving the Manager's right to
damages and/or agreed compensation); and by the Manager in the event of the
Company disposing of part of its assets without the Manager’s consent.

fF@ct OFﬂuctuatmioccupancy levels Appendix B

The Directors are satisfied that it is reasonable to assume a maintainable room
occupancy level of 70 per cent from the fifth year of operation and on present
trends they consider this a conservative estimate. in order to illustrate the
sensitivity of profitability to different room occupancy levels the Directors
have prepared the estimated profit statements set out below.

The figures are illustrative only and should not be taken to constitute a
forecast for the Company. Apart from the occupancy levels, the assumptions
setout on page |6 apply and should be read in conjunction with the table.

Year enaing 30 june 1991 £000 £000 £000
Hétei revenue , 2,486 2.750 3,004
Cotagerevenve a4 sa e
T;otal revenue 2,950 3,291 3,623
Hotel operating profit 696 875 1,047
C::ma—ge:p;at;\g;o’r_'\; ————————— 29—9 - —3;3— S ~40—6
Grro‘;s operating profit 995 1,228 [,453
Managementrfee_s . - '(|4_I)_ 7 _(IJZ)# ) ‘(183)
Profit before taxation O ese e 12w
Taxatio;x - 297) .1—(374) : E44:1)
Profitafter taxation st e s
Roomoccupancy (%) 0 0 8
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Appendix A

GROWTH OF COUNTRY HOUSE HOTELS

The rise of the independently-owned luxurious country house hotel is a post-war
phenomenon. There were one or two small-town pre-war precursors - the Lygon
Arms in Broadway or the Spreadeagle at Thame - but the true country house
establishment in all its sybaritic glory owes its origins to the rise of the car-
owning leisured classes, the growth of tourism and the fashion for weekend
breaks.

The first true country house hotel can be dated precisely to the day, 44 years ago,
when Brian Sack and Francis Coulson, having purchased a large house on
Ullswater, in the Lake District, decided to alter the sign on the road from
Sharrow Bay Private Hotel to Sharrow Bay Country House Hotel. A genre was
born. Sack and Coulson, together with Peter Herbert, who has served 34 years of
dedicated hostmanship at Gravetye Manor, East Grinstead, may be regarded as
godfathers or role models for their many imitators.

Today the map of Britain is pock-marked by self-dubbed country house hotels,
and new ones sprout every year. Most, however, are company-owned and are
preoccupied more with the needs of conferences and "functions” than with
individual customers. They may inhabit some fine old mansion, but they are not
able to provide what is, for many, the quintessence of the country-house
experience as defined by another notable practitioner of the art, Nigel Corbett of
Summer Lodge, Evershot: "An establishment where the guests forget to ask for
the bill because they think they have been staying with friends in a private house,
and the proprietors cannot mention the bill."

Source: F.T. 22.9.90
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THE GOVERNMENT’S in-
troduction of the Business
Start-Up Scheme in 1981
proved a major innovation in
terms of the provision of incen-
tives for business investment in
the UK. For the first time it be-
came possible to obtain imme-
diate income tax relief on funds
invested in new, privately
owned companies.

In 1983 the scheme was re-
named the Business Expansion
Scheme (BES) and its scope was
considerably widened; in par-
ticular new investment in exist-
ing companies was included.

What was this scheme? How
has it worked in practice? Can it
be rated a success? The legisla-
tion is complicated, and what
follows is no more than a brief
summary of the more important
features:

W The BES is open to ahy indi-
viduals who are UK residents.

B Income tax relief is given at
the individual’s highest rate of
income tax — currently a maxi-
mum of 40 per cent.

B The minimum investment
which qualifies for tax relief is
£500 in any one company al-
though BES fund managers

usually require a higher
minimum investment: often
£2,000.

M The total amount of relief
given against an individual’s'in-
come in any year of assessment
cannot exceed £40,000.

'

B In the case of investments
made between 6 April and S
October, the investor can claim
to have flalf of the relief related
back to the previous tax year,
subject to a maximum carry
back of £5,000.

® To qualify, the investment
must be in the form of subscrip-
tion for new Ordinary shares in
an unquoted trading company.
For this purpose, an ‘unquoted’
company is one that is not
quoted on the Stock Exchange
nor dealt in on the Unlisted Se-
curities Market. Investment in
an un-incorporated business,
such as a partnership, does not
qualify. ’

B Relief is only given for genu-
ine additional investment and
may be withdrawn in whole or
in part if the investor withdraws
his funds from the company or
sells his shares within the five~
year period or breaks any other
condition of the scheme.

B The BES covers most com-
panies trading wholly or mainly
in the UK, including those en-
gaged in manufacturing, ser-
vices, construction, retail and
wholesale distribution. Invest-
ments which are excluded
mainly relate to financial ser-
vices and enterprises dealing in
shares or land.

M The BES is intended for out-
side minority investors and not
for proprietors who wish to in-
vest funds in their own busi-

In the first of two
articles, Brian Jenks
of accountants
Touche Ross explains
" how the Business

Expansion Scheme
works

ness. Relief will not be given
where the individual (along
with his associates) owns more

than 30 per cent of the com-.

pany’s equity or its assets on a
winding up. An associate for
this purpose includes the inves-
tor’s ancestors, husband/wife or
child but not brother/sister or
other relative. Business partners
and the trustees of certain fam-
ily settlements are also ‘associ-
ates’.

W Neither the investor nor any
associate can be an employee or
paid director of the company.
This restriction is seen as deter-

ring the owner manager from
investing in his own business
and has been the subject of nu-
merous submissions to the
Chancellor of Exchequer. How-
ever, the director or employee
can be reimbursed for travelling
and other expenses and he may
receive fees for supplying ser-
vices or on 2 normal com-
mercial is. He can also re-
ceive dividends on  his
shareholding.

So far as the company is con-
cerned, the qualifying condi-
tions must be satisfied for a
three-year period commencing
with the issue of the relevant
shares or, if later, the com-
mencement of the company’s
trade

Most conventional trading
companies qualify for BES
treatment. Exceptions embrace
companies which deal in com-
modities, shares and land or
provide financial, leasing, legal
or accounting setvices. Special
rules apply to businesses in
wholesale and retail distribution
to ensure that investments re-
late to bona fide trading activi-
ties rather than to investing in
assets, as may be the case with
antique dealers and wine mer-
chants, for example.

Would-be entrepreneurs face
an uphill task when it comes to
setting up businesses from
scratch; not least when the
amount of capital is small: per-

Ob. § A

e BES

/)%

- ooty |
The beauty of th

haps between £50,000 and
£100,000. This is why business-
men usually have to take sub-

Appendix B

stantial financial risks at the °

time of start-up. Such risks
often include personal guaran-
tees along with significant loan
interest and repayment com-
mitments. :
- Banks are usually only inter-
ested in providing loan capital |
and are reluctant to back new :
ventures — or provide addi- ;
tional capital for relatively new ¢
companies whose rapid growth
is outstripping liquid resources
— without a significant equity
commitment on the part of the
business owner.

In the event, it is often easier
for small companies to seek fi-
nance from private sources. The
Government’s Loan Guarantee
Scheme provides a useful facil-
ity for businesses which need to
borrow up to £100,000.

The BES was designed to
help fill the equity financing gap
by encoursging wealthy indi-

companies. Individuals are nat-

viduals to invest in unquoted %

urally deterred by the high risk
element inherent in backing
new or developing businesses,
however attractive the growth
prospects.

And with the cost of shares
deductible for income tax pur-
poses under the BES, the even-
tual risk/reward ratio becomes
that much more favourable.
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HAT HAS happened to
1siness expansion schemes
ES)? Over the {ears 1 have
en deluged with prospec-
ses for all manner of BES
vestment opportunities and
the early part of this year
18 still receiving details of
ssured tenancy” issues. But
recent months: nothing.

At first sight, BES compa-
33 seemed attractive. An
restor could get tax relief at
+ highest rate on BES invest-
nts of up to £40,000 per year
and, if the BES shares were
d for five years, there would
no capital gains tax to pay
the disposal of those shares.
t was stressed that the tax
rantages were given because
: nature of the businesses
icerned were supposed to be
sky” - but has this risk
wved to be greater than
ny investors expected?

jome of the earlier BES
ues have reached, or are
rroaching, the end of their
»-year qualifying period and
ny investors are finding
t rather than tax-free capi-
gains, they have received

Diary of a Private Investor

some home truths about BES

either very little or have lost
their investment.

My own experiences of BES
companies has been mixed. I
avoided some of the more
exotic issues — llke that of
Angora International, which
included a letter from The
Goat Advisory Bureau in its
prospectus. Good job 1 did,
because it has suffered heavy
losses.

On the other harnd, in 1986 I
was attracted to a company
called Telebeam which had
“pioneered the development of
a portable, hand held teletext
receiver.” In November last
year I learned that the com-
pany had gone into administra-
tive receivership so I said good-
bye to my £600 investment.

An earlier ~ and larger -
BES investment fared some-
what better. This was in The
Britannia Business Expansion
Fund 1983/84. In March this
year 1 received a statement
from Britannia detailing the
realisations that had been

made of companies within the

fund. Of the £1,383,500 origi-
nally subscribed by investors,

£425,715 had been lost on
“failed investments.”

However, one of the invest-
ments of the fund had done
spectacularly well and more
than made up for the others’
relatively poor performance.

The fund had made an invest-

ment of £61,270 in Graham
Wood, a structural steel fabri-
cator, which produced a return
of £602,900.

Although there might still be
a small amount to come from a
few investments as yet unsold,
the fund had already returned
104 per cent of their original
net investment to 30 per cent
tax payers, while 75 per cent
tax payers (like myself in 1983/
84) had received 291 per cent.
Even so, compared with my
investments in ol com-
panies on the stock market
over the same period, the
results were rather poor.

Recently I received a letter
from Johnson Fry group stat-
ing that a BES company in
which I had invested in 1985 —
Hotel Apartment§ — had sold
its two hotels and thus had
over £2.75m on deposit: more

ITEREST RATES: WHAT YOU SHOULD GET FOR YOUR MONEY

than £1.10 a share, and the
shares had cost £1.00 each.
Unfortunately, due to some
late investors in March 1986,
the five-year period for all the
BES investors in that company
would not be until the end of
March 1991.

Johnson Fry asked investors
if they wanted (a) cash in April
1991; or (b) Hotel Apartments
to bid for an existing profitable
company; or (c) for the direc-
tors to take advantage of
another hotel/leisure deal,
even if it meant that the “exit
route” for investors might be
delayed perhaps a year or more
after March 1991. I voted for
the cash return and hope other
investors did too. Again, the
return on my investment will
be disappointing.

Much better has been my
investment in a BES ¢company
that was taken over - even
though the takeover meant

“that 1 lost tax relief on my

investment.

In 1986 I made an investment
in a BES fund run by Audley
Fund Management. That firm
put some of my money-in a
company called Vectamint

- (renamed Wadham Film) ~ an

investment I retain — and £500
in Hendring, a company that

soéd and ‘distributed music
eos.

In 1987 Hendring was taken
over by Castle Communica-
tions with the takeover terms

roviding shares in Castle plus
oan notes that could be con-
verted into Castle shares at a
rate determined by Hendring’s
financial results over a three-
year period ending in 1989.

This month I sold the last of

my remaining Castle shares,
bringing the total achieved
from my £500 investment to
over £1,300.

1 still retain some BES inter-
ests and have high hopes for
my 1987 investment in Perry
Publications, the publishers of
the successful Business Travel-

‘ler magazine -which rused the

BES funds to launch a US edi-
tion of their publication.

Thus, overall, 1 suppos
BES investments are sho
a profit. But it is still a r
disappointing profit -—»
allowing for tax relief - .
suspect that many people
experienced similar ret
which perhaps explains
many BES issues on offe:
lier this year failed to ac’
their minimum subscri)
levels as investors be
more cautious. With
improved attractions of
sonal equity plans, much |
taxes on the higher paid
in the early 1980s, and the
costs of launching a BES
pany, the days of the

would seem to be number

Kt
Goldstein-Jack
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Cliveden is one of England'’s great Stately Homes

+ and has the disdnctdon of being the only one
which is also a hotel. Itis set in 375 acres of
. magnuficent gardens and parkland with beaudful

views down the River Thames. This peaceful
setung in the heart of the Thames Valley is only
25 miles from the centre of London.

Cliveden as the home of a Prince of Wales,
three Dukes, and the Astor family has had a
fascinatng and colourful history and has always
been atthe centre of Britain's political and social
life.

The first house was built in 1666 by the 2nd
Duke of Buckingham - a wealthy courder and
polidcian. The next owner was the Earl of
Orkney, one of the Duke of Marlborough's most
zrusted generals, who was created England'’s first
Field Marshal, after Marlborough's death.
Orkney altered and added to the house and

N T s

grounds as each successive owner has done.

From 1739 for the last twelve years of his
short life Frederick, Prince of Wales, George III's
father, used Cliveden as a country retreat from
his public life in London. After his death the
Orkney family returned to Cliveden and in 1850
the Estate was bought by the 2nd Duke of
Sutherland. He employed Sir Charles Barry who
was at that dme working on his most famous
building, the Houses of Parliament, to rebuild
the central mansion. Barry was asked to create a
mansion for entertaining on a wuly grand scale
and for receiving Queen Victoria who was an
intmate friend of the Duchess of Sutherland.

In 1869 Cliveden passed to the first Duke of
Wesuninster, London'’s largest landlord. Twenty
four years later the Duke sold Cliveden (for the.
last dme in its history) to his New York
counterpart, William Waldorf Astor. Astor gave

The Orkney Tapestries in the Great Hail
These are based on the Arts of War and were commussioned
by the Duke ofMarlborough to celebrate his great victory at

3lenheimn. He

ve these tapestnes to rus Field Marshail the

Earl of Orkney, who lived here from 1696 - 1739.




. Cliveden to his son Waldorf on his marriage to

the Virginian. Nancy Langhorne in 1906,
Waldorf and Nancy Astor made numerous

- improvements to the house and made Cliveden
- one of the great centres of European political
- and literary society with Winston Churchill,

Lord Curzon, Prime Minister Balfour, Rudyard

" Kipling, Henry James, Bernard Shaw, and
- Lawrence of Arabia, as frequent guests.

In 1919 Waldorf Astor inherited the dtle of

- 2nd Viscount on the death ofhis father, resigned
 his seat in the House of Commons and entered

the House of Lords. Nancy took over his
consatuency by winning the Plymouth by-

election, thereby becoming the first woman
Member of Parliament and evenrually a legend
in her own lifeime. During the war the Astors
gave Cliveden to the Nadonal Trust. It was then
leased in 1968 to Stanford University of
Californua as a summer campus.

The Nadonal Trust in 1984 entrusted
Cliveden and its internal restoration to Blakeney
Hotels who had the necessary experuse and
experience of working with grade I listed
buildings.

Cliveden reopened its doors in March 1986
and guests can now savour its unique
aunosphere, architecture, and history.




The Boudoir Library

This delighdful Adam styie moming room was An inamate paneied room where guests can

Nancy Astor's wnang room. It overlooks the Just refax or browse tirrougn newspapers,

Parterre and 1s1deal for small pnvate parnes or The French Dining Room magazines or books rom the hbrary.
meeangs. Is the most wondertui setang for pnvate

games or meeangs. The paneiling was taken
om Madame de Pompadour's dining room
in the Chateau q’Asrueres near Pans.




The Greac Hall
Is where afternoon tea or dnnks before dinner
are served. Portraits of previous owners
include the world famous Sargent porzrait of
Nancy Astor.

The Dining Room

Has one of the finest viewss in all England over

the great Parterre with the River Thames
beyond.
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' As the home of three Dukes and a Prince of
Wales you would expect at Cliveden to find
large, beaudfully appointed and above all
comfortable bedrooms. Comfortis the keynote %
- large bedrooms with pure linen sheets; drinks. |
trays with “Cliveden” decanters, grand
bathrooms with enormous bathrubs and wrap-
a-round bathtowels; all the bedrooms and even
some bathrooms have their own fireplaces.
Nancy Astor originally designed and named
bedrooms after people closely assodated with
Cliveden - this aradidon has been continued.




ACTIVITIES

You can spend a week at Cliveden and sdill not
complete everything there is to do and see. It is
surrounded by 375 acres of woods and
numerous gardens which are amongst the most
important In England - sculprure and temples
abound. Cared for by The Naaonal Trust this is
one of the glories of Engiand. There is a senes of
planned walks for you to explore. Apart from the
acuvides illustrated there is also croquet and
nding at Cliveden, and golf nearby.

Cliveden from the Parterre Water Garden with Pagoda .

T'us magrudcent Parterre was created in the “his is one of the most beaunsul gardens at
17th Cenrury. The cotlecton of'scuintures and Ciiveden. The Pagoaa was maae for tne Pans
wOIKS Of art It the grounds is tne finest in the Extubioon of 1867.

zountry and trus bronze is believed to de by
3artolommeo Amunanan {1511-1592).
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~ Setting

Cliveden 1s pertectly situated in the Thames
Vallev cioseto the Chilterns. Thereisaweaith or
‘nteresung places to visit within a few miies.

By Road

- From the M4: Leave by exat 7. Follow te siip
~ road for i~ miie to the roundabout. Turn left

>nto the A+ towards Maidenhead. After 2 mile.

it the first roundabout, tUrm rignt towaras

3umnam. Condnue on this road for 4 mulesto a

© “T"‘uncaon. You will see the large main gates to

Cliveaen direcdy oppostte.

. Please stop at the Nadonal Trust lodge 300 yards
" inside the man gate and the lodge keeper will

direct vou to the mansion. [f the lodge 1s
unattended please follow the route signed
"house guests”.

By Air
To London Heathrow and then by road on the
M4 motorway.

\—

O CLIVEDEN

> _ondon Garwick and then bv roaq on e

M23, M25 and M4 motorwavs.

Bv Helicopter :
_zanaing pad marked with an "H" near tne main
zate. Please gve at [east two nours noace. i

By Rail

To erther Maidennead or Taplow stadons where
"ve can arrange for you to e collected by car.
By River

Cliveden is 2¥2 rrules upstream from
“f{aidenhead bridge and has its own moonngs at
Zlveden Reacn. Please give 24 hours nonce 1t
~ouwish to arnive by boat and use the moornngs.

;
I
i
i
|
|

Normal Driving Times

"Vindsor 5 minutes !
Heathrow 20 minutes |
Ascotrace course 20 minutes i
Heniey Regatta 30 minutes |
Cxtord 40 minutes

Zentre of London 45 mnutes |




HISTORY

Chveden is one :.._...:x_.::_.m weat stately homes and s the
only one which is also a Hotef 1t Issetinily .:.:.m:_.:_._x_:
ficent gardens and pakland with beawtitul views over the
Thames only 25 mles from London.

b its 300 year _:V,_OJ\ Cliveden has been the home of bre-
derick Prince of Wales, the Dukes cﬂm:».r:_m_::_. Suther-
land, Wesuinster and the Astor family. Asavesultit has had
a _.mm::.,.::m _:m.OQ at the centre of Britain's political and
social life.

The Aswors gave Cliveden o the National Trust, who in 1984
entrusted Cliveden and its internal restoration o Eurm:mv\
Hotels. Guests can once again savour Cliveden’s unique
atmosphere, architecture and History.

BEDROOMS

There are 25 large _.nn.::._,:__v\ appointed bedrooms with
bathrooms. ﬁ::_mwc_.. is the key note with pure linen sheets:
enormous bathtubs and wrap-a-tound hathtowels. Nancy
Astor’s tradition :—..::::.r. bediooms afier funous people
»._cmc:\ associated with the hiouse has been continued.

TARIFE

Bediooms

Double or twin L£150

;,. _‘_‘:F. ._::_.._rw.‘:.‘_EW_H ‘ _‘,.:m: m_‘wc _c< »Ucc

Suites
Junior £250
Full £300
Royal £500

All rates include 1ax, service and English breakfase. A con-
tibution of £2.60 will be placed on the account of each
guestand donated 1o 'The National Trust.

April 198/

FOR RESERVATIONS -
Great Britain

Call Cliveden on Burniham (06286) 68561
Telex 846562 CLIDEN G Facsiniile: (06286) 61837

North America
Scott Calder Intemational
152 Madison Avenue, New York, NY 10016, USA
Telephone: (212) 5359530
AILUSA except New York State: (800) 223 4581 101l fice
Telex: 6801034,
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STAPLEFORD PARK

TEACHING NOTE

This case has been used in both small business classes, focussing on marketing
and market research in starting a new venture, and for general manager’s
courses, where the focus is more on entrepreneurship in general and the

difficulties of diversification strategy.

In both, the classroom approach can start out the same way, requiring answers to
the questions listed. (In small business classes, students can be asked to form

groups the night before, to prepare separate answers to one of the questions).

1. Would you invest in Stapleford Park? (as entrepreneurs, in Small Business
classes, as bankers in General Management classes. Take a vote at the

beginning.

Encourage the few who normally say YES (NB in real life only some 100 or so
investors subscribed just over £1m to an issue which failed) to say what they like
about the proposal. Subsequently, ask the NO’s for their reasons under the same

headings as shown in Exhibit A, the Blackboard Plan.



2. What extra information would you need before coming to cision?

This is particularly important for the small business (new or potential
entrepreneurs) class. One of the key issues of the case is the limited amount of
market information provided, raising questions as to whether market
information provided by the Consultants (Green Belfield-Smith & Co Survey)
was to ‘make a good prospectus’, rather than be an objective survey of the
country hotel market e.g. the consultants survey provides encouraging
information as shown in Exhibits B & C, to which might be added occupancy
rates at Hambleton Hall (Exhibit D). Their conclusions, however, (Exhibit E)
and critical assumption of occupancy rates used in financial forecast stand a little

at odds with:

1) Average UK Room Occupancy Rates (Exhibit F) available by library

research from English Tourist Board;

2) Green Belfield-Smith’s own estimate (see F.T. article, June 3, 1989) that
average profit per room/hotel, would be under 5%. Perhaps lots of potential

investors did their library research beforehand.

For general manager’s classes, you may need to ask the question, ‘what sort of
diversification is Bob undertaking here?’ i.e. a new product in a new market (the
riskiest box in the Ansoff grid). Use the Ansoff grid and get some commitment
from the class. It raises also the question of Bob’s motivation with the project:

lifestyle vs. good business opportunity.

3. Is Bob’s earlier success any gui he pr for Stapleford Park?

This is an important issue in either small business or general manager’s class, as
Bob Payton’s credibility as an energetic entrepreneur is not in doubt (videos are
available of both his plans for Stapleford and his earlier restaurant successes).

~y



Numerous ventures are decided purely as assessment of the individual and not
the plan. Here is another compelling example! Class members who decide on
this basis, either YES or NO, should be identified. While the entrepreneur is of
utmost importance in the success or otherwise of a new venture, do not eliminate

the importance and competence of the research and business plan.

4. Which hotel would you prefer to stay in?
To end on a happy note, a comparison with Cliveden is included. This will
ensure that some of the key success factors for such a venture are thoroughly

examined (including location, location & location).

General

A further background article from the F.T. Dec 16, 1989 is provided to improve
understanding of the country-house hotel market. The final slide (Exhibit G)
may be used to summarise some conclusions from the case. The B.E.S. issue was
not successful; but Bob committed his own capital and energy to making the
project happen. As the final press cutting shows, (Exhibit H Daily Mail, Sept 11,

1991) some four years later Bob was trying to realise his investment.



Inverlocy Castle
Chewton Glen
Gleneagles
Hambleton Hall
Gidleigh Park

ROOMS

Egon Michelin
Ronay % Turrets

92%
88%
88%
82%
79%

KEY: R = particularly luxurious

0 = outstanding wine-list

M = restaurant mentioned

4R
4R

3R
3R

FOOD
Egon Michelin
Ronay
* *O *
ﬂo *
MO -
*o *
*O *

LUXURY COUNTRY HOUSE HOTELS

No. of
Rooms

16
44
254
15
12

TARIFF

Single

£80

£62
£60

Double

£110
£109
£105
£87
£92

EXHIBIT C

£126
£232
£190

Source: Green, Belfield-Smith & Co. Survey



EXHIBIT D

HAMBILETON HALTL

10 miles from Stapleford Park.
Opened 1980; Egon Ronay "Hotel of the Year", 1985.
Annual Occupancy level: 85%
Customers:
Limits number of Americans to 50% per night.

Limits number of businessmen to 2 per night.

Revenue from Food sales greater than from Rooms.



Proposal:

Market:

Product:

Price &

Occupancy:

Place:

Promotion:

EXHIBITE

NSULTANT
NCLUSIONS FOR B.E.S. REPORT

"Bob Payton’s home, with sporting/health and fun image,

aimed at 35-45 age group”.

1. Tourists 50%
Business meeting/visits 25%
Sport and weekenders 25%

100%

2. The stock of national luxury country house hotels has

doubled in last 2 years.

+ should achieve 85% Egon Ronay rating.

£80 - £90 average room rate, 57% to 70% occupancy over

4 years.

East Midlands Tourist Board desperate for tourists!

Bob Payton!

"We are optimistic that the hotel could be successful".

Source: Green, Belfield-Smith & Co. Survey



EXHIBIT F

Stapleford Park

Following £7.4m investment, property would be worth 4.25m in 5 years.
Operating profit of £196,000, Year 1, on 57.5% occupancy.

1979 1982 1984
Average Hotel Occupancy,

England 52% 47% 57%

Average Overseas Arrivals,

England 14% 12% 25%

Source: English Tourist Board



FINANCIAL TIMES SATURDAY JUNE 3 1939

TRAVEL

ONCE UPON a time, Britain
possessed only a handful of
really fine hotels outside Lon-
don. But thanks to the prosper-
ity of the past 15 years, Britain
now boasts a big clutch of
them - the best of which are
linked under the Relais & Cha-
teaux banner.

It is a fine organisation,
Relais & Chateaux, for it
brings together 375 excellent
establishments in 36 countries.
Of these, 151 are in France,
though its tentacles are now
stretching everywhere: to Col-
umbia, Morocco, Antigua,
Japan (six member establish-
ments), the Lebanon, Dubai
(the secluded Hatta Fort Hotel,
in the foothills of the Hajar
mountains ~ one of the last
places in which you would
expect to encounter a luxury
hotel), Australia, the Sey-
chelles, the Grenadines,
Mexico, Norway, Ireland, Por-
tugal, and so on.

In Britain, there are 17
Relais & Chateaux members at
present, all epitomising the
standards marked out at the
creation of Relais de Campagne
by Marcel and Nelly Tilloy in
1954. The organisation as it
stands today dates from 1975,
when the Relais de Campagne,
Chateaux-Hotels and Relais
Gourmands were merged.

Because of its exacting stan-
dards, Relais & Chateaux has
grown fairly slowly. In 1978
there were 290 members inter-
nationally; in 1984, 337. In the
current year, only 13 new
establishments were judged
worthy of entering the chain,
while there were nine depar-
tures. When a Relais establish-
ment is sold, its owner resigns
from the chain.

In Britain, the number of
Relais establishments may well
grow to 20 in September, with
two or so net additions joining
the present batch, two of
which, La Tante Claire in Lon-
. don and Waterside Inn at Bray,
are relais gourmands, which
make up the restaurant section
of the chain. _

As Tim Hart, chairman of
Relais & Chateaux in Britain,
says in his introduction to the
UK Relais guide: “There is an
enormous diversity of architec-
ture, style and ambience
between members — and yet
the strong family resemblances
are just as remarkable. If you
find an hotel that is smallish,
owner-managed, in an attrac-
tive rural or village position,
with exceptional food, Wwine,
service, comfort and welcome,
there’s a fair chance it is one of
ours.” .

In Britain they include Tim
Hart’s Hambleton Hall in Rut-
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shire, Le Manoir aux
Quat’Saisons, near Oxford,
Sharrow Bay Country House
Hotel in Cumbria, Longueville
Manor Hotel in Jersey, etc.

The potential for expansion
of the UK country house hotel
market is considerable, as a
report from Green Belfield-
Smith, the hotel and catering
consultancy arm of Touche
Ross, made clear last August.
This is because of the very
large number of castles, man-
ors and stately homes avail-
able, and because big commer-
cial hotel groups are thought
likely to pump large sums into
a market formerly dominated
by owner-managers.

According to Green Belfield-
Smith, the average total devel-
opment cost per bedroom in a
selection of nine luxury coun-
try house hotels that it sur-
veyed last year was £96,000,
with the most costly being
£160,000. Profits varied greatly,
but were said to average nearly
£5,000 in gross operating profit
per available room — not very
much at all, really.

You bave to work extremely
hard to make a success of a
country house hotel, let alone
to qualify for an organisation
as select as that of Relais &
Chateaux. Tim Hart, now 41,
quitmerchant banking in 1979
because he wanted to own and

run his own business and live
in tha rnnntrv Hamhlatan Hall

market. Now, he says, such a
property would cost almost
£1m, unconverted.

Built in 1881, Hambleton
Hall has become a lakeside
villa that sits elegantly in 17
acres on a peninsula that juts
into Rutland Water, in
England’'s green and pleasant
heart. It has 15 bedrooms, and
a fine restaurant: the chef is a
25-year-old Englishman, Brian
Baker.

“Nine years ago,” says Hart,
“we were one of the first of our
kind. There were some about,
but no-one had made a country
hotel so unashamedly like an
up-market house. Virtually
no-one makes a lot of money
out of country house hotels.
On a turnover of £1m, split
50:50 between rooms and res-
taurant, you'd be lucky to
make £180,000 profit, before
bank interest. A satisfactory
result would be £100,000.

“] have to say that the life
suits me well. The appreciation
of value of Hambleton Hall is
my pension fund. I certainly
wouldn’t not have done it, but
looking back I took a frightful
chance — with my marriage,
and financially, because 1
didn’t realise at the start how
much a business like this
depends on local trade.”

Tim Hart says that high-
roller US tourist trade has

declined rapidly in the last two
vears. nartlv because of scares

large fashion element. In the
period 1984-87. rich Americans
came and did the English coun-
try house circuit. They’'ve been
and gone.

“One thing that concerns me
is that the promotion of Britain
by the British Tourist Author-
ity (BTA) is not handled very
well. They wear Union Jacks
and promote mass tourism.
They project Britain as a mid-
dle or mass market destina-
tion, whereas much more
emphasis should be placed on
the other side — Ascot, Henley,
all that. We need to promote
Britain as a destination for
sophisticated travellers.”

To join Relais & Chateaux,
hotel owners have to survive a
ruthless inspection and selec-
tion process. “There are lots of
owners of wonderful houses
that have been converted into
hotels who assume that that is
enough to gain membership,”
says Hart. “But it's not. We
need to know whether a partic-
ular hotel offers a first-rate
welcome, if it achieves the
highest housekeeping stan-
dards, serves excellent food,
offers outstanding service. To
weld that together takes excep-
tional dedication, particularly
when given the chancy finan-
cial returns. Essentially, Relais
& Chateaux is a guild of
craftsmen.” :

The international Relais
guide is available from all
British members, or from
French Government touris
offices. .

The British members are as
follows:

Arisaig House, Inverness-
shire, tel: 06875-622.

Inverlochy Castle,
Inverness-shire, 0397-2177/8.
Airds Hotel, Argyll,
063173-236.

Sharrow Bay Country House
Hotel, Cumbria, 08536-301/483.

Farlam Hall Country House
Hotel, Cumbria, 06976-234/359.

Hambleton Hall, Rutland,
0572-756991.

Mallory Court, Warwick-
shire, 0926-330214.

Hunstrete House Hotel,
Avon, 07618-578.

Gidleigh Park,
06473-2367.

Chewton Glen Hotel, Hamp-
shire, 0425-275341.

Gravetye Manor, West
Sussex, 0342-810567.

La Tante Claire, London,
01-352-6043.

Waterside Inn, Berkshire,
0628-20691.

Le Manoir aux Quat’Saisons,
Oxford, 0844-278881.

The Bell Inn, Buckingham-
shire, 0296-630252.

Hintlesham Hall, Suffolk,
047387-268/334.

Devon,
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MINDING YOUE

A place in the country —
“wine, warmth and _Wel_

HAT LS YOUR

image of the Brit-

isn countryside?

Muddy gumboots

by the back door, Aga cooking

range in the xitchen and coid

bedrooms? Or wonderful food

and wine, warm rooms created

«Qy top desigrers, and a choice

of poiished weilingtons by the

front door? If the latter. you

will not be cisappointed with

the best of :oday’s country
house hoteis.

This is a business which has
grown with tze motor car. In
the 1940s there were only
three. of verv aumble stature:
the Bay Tree Inn at Burtord.
Oxfordshire. :ne Lygon Arms
at Broadwav. near Worcester,
and the Sharrow Bay Hotel on
Ullswater in Cumbria. When
Peter Herbert joined their
ranks with :the purchase of
Gravetye Manor. near East
Grinstead. West Sussex. in 1957
fat a cost of 228.000 for the
property and 30 acres on a very
long lease), his friends thougnt
he was mad - the journey
from London vas just 100 iong.
and i3 groxsmutvy o Garwick
airport of wery iittle value
then.

The actual term “country
house hotei” zas an equally
modest origin. In 1952, when
Brian Sack ioined Francis
Coulson at Sharrow Bay, they
were too short of cash to adver-
tise. So they put up a sign to
attract passing trade — the
Sharrow Bay Country House
Hotei — and an industry was
born.

During the 1960s and '70s it
developed quuckly, thanks to a
much better road network and
certain individuais who have
deveioped into exceptional

hoteliers. Among others. Grete -

Hobbs at Inverlochy Castle,
near Fort William. Inverness-
shire, Martin Skan at Chewton
Glen. New Milton, Hampshire,
Paul Henderson at Gidleigh
Park. Chagiord, Devon, and
Tim Hart at Hambleton Hall.
Oakham, Leicestershire,
showed just what could be
done with large houses that
were cheap at the time.

There are now just under 200
country house hotels through-
out Britain and three-quarters
of today’s more highly rated
e:stabli‘shments in En'gland

-

approxlmatelv £180m. Accord-
ing to estate agent Xnight
Frank and Rutley, it is esu-
mated there are plans for
another 100 hotels and/or lei-
sure complexes on various
drawing beards. ~
Even before interest rates”
went up, though, how on earth
could they make money? It is
certainly not a profession you
shouid dream about if you do

not like meeting people and-
cannot put your guests at ease. .

In an article in the 1986 Good
Hotel Guide, Nigel Corbett — of
the Summer Lodge at Ever-
shot. Dorset — described an
ideal country house hotel as
one where “the customer for-
gets to ask for the bill because
they feel they have been stay-
ing with friends. and the owner
cannot mention the bill for fear
of spoiling the illusion they
have created.”

There is, of course. the very
real possibility of marital
strain. Husband and wife are
together not oniy from the ini-
tial stages of the hotel bur,
once overationai. aimost 23
nours a day. You also have :0
be apie to 100K aIter your starf.
The luxury and cossetted
warmth that many customers
want — an anti-stress environ-
ment, in fact — can be guaran-
teed only by high staff rados.

.

5. $

Paul and Kay Henderson at Gidleigh Park in Devon

{from 30 to five in 24 hours!
Hart says that when e
opened in 1880 - as a complete
novice; his background is
Westminster School. Cam-
bridge and merchant banking
- motivating the staff to find
their rhythm and yet meet his

Nicholas Lander discovers some

of the charms of country house

hotels — and the ingredients for
successful management

Whgt makes this even more
difficult for some hotels is
their raison d'etre - their

seclusion - so that finding a-

pool of well-trained starf close
by can be difficuit, and holding
on to them a fine art.

May to October is the season
when the top hotels are full.
but any week divides itself
inconveniently into the very
hectic Friday evening to Sun-
day afternoon followed by the
far more leisurely Monday to
Thursday.

Once open, the proprietor
wanis to instil into his staiff the .
principles of hospitality and
care tl}at led him to open the

standards was his hardest task.
He feels it was much easier
then, when the pressure was
not so intense from the beein-
ning, but it is still an expen-
sive way to learn: he lost
£67,000 of his own money in
the first year.

What lures people into coun-
try house hotels? It is certainly
not the profits. As an industry,
it fits neatly the description
once fixed to the Califormia
wine business industry : the
only way to make a small for-
tune Is to start with a large
fone. and the reasons are fairly
straightforward.

Hotels offer two sources of

somewhere to sieep. But wna
aver the prices on the mem
no country house noteit restat
rant makes a profit; time an
again. [ was told that if tk
restaurant had to stand on it
own, it would not last long
Demand is inconsistent; ofter
they are too expensive for th
local community; the staf
ratio is too high; and the natu
ral isolation of many of th
hotels is a further disadvan
tage.

Profit lies in the bedrooms
Once built, they are cheap t
maintain - but they tie w
capital and, especially with th
dramatic increase in buildin:
costs during the 1980s, eat u
all the cash they generate
Today, the rule of thumb for :
country house hotel 1s that :
bedroom will cost £150.000 t:
build: thus, for a 30-bedroon
hotel. you will need £4.5m.

This will provide all the put
lic areas, dining room, Kitche:
etc but you will still have u«
buy the property. The figure
tend to be much the sam:
whether converting and exist
ing property or buiiding fron
scratch, although with the lat
ter the price of the land mus
be added.

Today’s leading hotels begaz
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reasons - notapiv fashion ana
heating costs - big houses
were a giut on the market.
Chewton Gien cost £50.000 in
1968, Gidleigh Park £100.000 in
1977. Hambleton Hall £110.000
in 1979 and Homewood Park,
near Bath, Avon, £125,000 as a
private house of 14 bedrooms
with one bathroom in 1980.

nce vou have the

house, you must be

able to put up with

the builders. During
the past nine years, owner
Stephen Ross has invested lit-
tle short of £1m at Homewood
Park via bankers. a small Busi-
ness Expansion Scheme
advance. and pioughing back
every penny of profits. And
while Hambleton Hall was ren-
ovated in one fell swoop in 1980
at a cost of £450.000, Paul Hen-
derson has spent £800.000 on
51;;4 property since February

He is the first to admit that
this cannot be justified on any
rational investment analysis:
it’s just that he and his wife
wouid be embarrassed to be
there and not offer the very
best. Clipper Hotels recently
paid £4.3m for Hunstrete
House, near Bristol. Avon - a

what it would cost to build a
new hotei without any reputa-
tion.

Nor are you ever likely to
see the back of vour builders.
Chewton Glen has had the
same puilders on its premuses
for the past 12 years. continu-
ally improving in the wake of
Brigitta Skan’s weekly tour.
Thelr cmnipresence reveais a
funaamental principle - rthat
the continuing success of nay
hotel :s due to the projection of
the right image, and this
makes creating the right
impression on guests and
cotentiai Zuesis vital. In 1985
Skan :pent a mere £200.000 on
a new drive. to make the
approach to the hotel longer,
more aitractive and more
rural-looking. It was not. how-
ever, something he could
charge a penny more for on the
room rate.

Because the hotel trade is so
open ~ the room rate in every
bedroom is on every menu -
there has been extraordinary,
if friendly, competition to offer
the customer just that little bit
more. [nitially there was very
little: in the 1960s. for example,
few hotel rooms in the UK had
their own bathrooms. It was
the hoteliers themselves who

raised the standards after’

going 0 see the competition on
the conunent. They came back
depressed at the gulf between
what was on offer there and
here in the UK and convinced
that they could never catch up,
but they have now done so. It
is this policy of offering the
customer even more which has
led to the rise of prices: in 1957
a single room with breakfast at
Gravetve cost £2 - today there
would be little change from
£100. Ll

Once standards were raised

and there were more bedrooms

to fill, the actual marketing of

Lucknam Park country ho‘use‘_hotel near Bath

industry owes a great deal to
the efforts of Douglas Barring-
ton, Julian Payne and Martin
Skan. who spent a large part of
the 1970s soreading the gzood
word in the US. Good reviews
in Gourmer and the New York
Times pushed Gidieigh Park
above break-even in 1981:
reviews in Gourmet and Travei
and Leisure took Hambleton to
that point in 1982 and today 20
per.cent of their customers
come frbm across the Atlantc.

Now that the dollar has
weakened against sterling the
empnasils is on the domestic
market and the rest of Europe.
According to Martin SXan.
marketeer par exceilence. there
is a fundamental difference
between American and Engiish
guests: while the former do not
come back they do tell ail their
friends, the latter come back
but tell no-one.

There are many attractions
to the life of a country house
hotelier. Any interest in food,

wine. decor, travel or simpiy .

meeting people will quickly be
repaid. This accounts for the
wide variety of backgrounds
from which today’s hoteliers
come — Henderson ex-McKen-
zies, Payton from Chicago, Her-
bert from the Royal College of

. Music, and Skan. who sold his

+

shares in Cavenham Foods
because he did not believe in
1966 that his then MD. Sir
James Goldsmith, would suc-
ceed.

Whatever the rewards the
stakes have become very much
higher. It is unlikely that small
hotels of 10 to 15 bedrooms will
any longer provide the revenue
to cover running costs and
repayments. To add just four
pew bedrooms to the existing
14 Gravetye Manor is for the
first time borrowing £1.2m. Yet
even with its repuration and
one of the highest occupancy

ng of this investment in view
of the prevaiing economic cli-
mate.

Larger hoteis of savy 20 to 30
bedrooms. aithougn they wiii
orovide the revenue. wil need
far more capuial and manage-
ment. Marketing during the
gulet period. Novemper :0
April, will be crucial and will
necessitate opening the hotel
for conterence purposes. Mon-
dav to Thursday most weeks.
This will mean the provision of
expensive leisure facilies -
swimming pool. tennis courts.
zolf course - which have 10 be
Iuily operartional ana siaifea
but wnich the customer may
choose not to use. Lucknam
Park, near Bath. which cost
£4m and took the uniikely com-
bination of Creditanstaldt, the
Austrian bank, and Speyhawk.”
the property group, to get off
the ground, spent £750.000 on
its leisure complex (although it
has managed to finance that
through 400 local members).

Stiil-interested in running a
country house hotel? First. find
the right property in a beaut-
ful. unspoilt area bur ciose
enough to a conurbation that
will provide not only staff but
also enough diners to fill the
restaurant in the quiet winter
months. Then you will need
enough money to see the proj-
ect through its incepuon ana
its first years of trading iosses
(the early country house noteis-
experienced losses for three
years, on average; this couid
now rise to five with higher
interest charges).

You will also need patience.
luck and most of all vision. In
the words of Robin Buchanan-
Smith, proprietor since 1973 of
the Isle of Eriskay Hotel on the
west coast of Scotland: “If we
didn’t have a dream it would
not be worth going on — and [
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Restaurants into hotels
Business vs lifestyle!
Criteria for diversification

Profitability, industry returns)

Track Record not always a certain guide

Business idea as important as entrepreneur?

Management skills restaurant vs hotel?

Importance of adequate market research

Country House Hotels return under 5%

Commissioned Market Research for independent view or prospectus?
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Cranfield School of Management

Cranfield Institute of Technology

Cranfield Bedford MK43 OAL England

Telephone National Bedford (0234) 751122
international +44 234 751122

Telex 826559 CITMAN G

Telefax (0234) 751806

&8 Cranfield

The Cranfield School of Management Working Papers Series has been running since 1987, with
approximately 300 papers so far coming from the seven major academic subject areas of the School:
Enterprise and Small Business Development in the UK and overseas; Finance, Accounting and Economics;
Human Resources and Management Development; Information Systems Management; Marketing and
Logistics; Operations and Project Management; and Strategic Management. In 1991, the School merged with
the Cranfield School of Policy Studies, resulting in two new subject areas, the Social Policy faculty being re-
formed into the new Public Sector Management Group, and a Centre for Logistics and Transport Studies.
From 1992, papers from all groups will be included in the Series. From 1992, papers are reviewed by senior

members of faculty before acceptance into the Series.

For copies of papers (up to three free, then £2 per copy, cheques to be made payable to the Cranfield School
of Management), please contact Mrs Val Singh, Research Administrator, at the above address.
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"Public Sector Venturing"
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Brown
"Survey of Electronic Data - Interchange Users
and Service Providers in the UK"

SWP 29/90 Andy Bytheway
"An Update Report from the EDI 1989
Conference in London”

SWP 30/90 Andy Bytheway
"Electronic Data Interchange and Advanced
Information Processing - The Way Ahead”

SWP 31/90 Andy Bytheway
"EDI Standards and the Single European
Market”

SWP 32/90 Andy Bytheway
"The Effects of EDI on the Financial Sector®

SWP 33/90 Mike Sweeney & S Carter
*JIT (Just in time) Manufacturing - But at
What Cost?"

SWP 34/90 Mike Sweeney
"CIM (Computer Integrated Manufacture) -
Buy Now or Pay Later"

SWP 35/90 Paul Westhead
"Managing the Construction of a
Manufacturing Establishment Data-Bank”

SWP 36/90 Yochanan Altman
"The Role of Personal Social Support
Networks in Soviet Type Centralised
Command Economies: Social Networks at
Work in Soviet Georgia"

SWP 37/90 David Parker, Keith Hartley, & Stephen
Martin
"Organisational Status, Ownership and
Productivity”

SWP 38/90 Mike Sweeney
"Breakthrough to World Class Manufacturing -
A Strategy for the Transformation”

SWP 39/90 Colin Armistead & Graham Clark
"After Sales Support Strategy”

SWP 40/90 Colin Armistead
"Competitive Service Strategy and the Service
Operations Task"

SWP 41/90 Susan Segal-Horn & Heather Davison
"Global Markets, The Global Consumer and
International Retailing”

SWP 42/90 John Mcgee & Susan Segal-hom
"Strategic Space and Industry Dynamics”

SWP 43/90 David Parker, Keith Hartley, & Stephen
Martin
"Do Changes in Organisational Status Affect
Financial Performance?”



SWP 44/90 Keith Ward, Sri Srikanthan, Richard Neal
"Life-Cycle Costing in the Financial
Evaluation and Control of Products and
Brands"

SWP 45/90 Adrian Payne, Deborah Walters & Gordon
Foxall

"A Study of the Cognitive

Managers"”

SWP 46/90 Graham Elkin
"Organisational Behaviour: People, Groups
and Organisations at Work"

SWP 47/90 Graham Elkin
"Physical Therapy and Management
Consulting"”

SWP 48/90 Graham Elkin
"Executive Challenge: Using the Outdoors to
Develop the Personal Action Skills of MBA
Students”

SWP 49/90 Graham Elkin
"Career - A Changing Concept"

SWP 50/90 Graham Elkin
*Competency Based Human Resource
Development - Making Sense of the Ideas”

SWP 51/90 Graham Elkin
"The Admission of Mature Adult Students to
Executive MBA Programmes"

SWP 52/90 Graham Elkin
"Exploring the Environment, Discovering
Learning Resources and Creating Low Cost
Training & Development - Part 1"

SWP 53/90 Graham Elkin
"Exploring the Environment, Discovering
Learning Resources and Creating Low Cost
Training & Development - Part 2"

SWP 54/90 Kim James & Donna Lucas
"Managing Learning in an Organisation that
Understands Teaching”

SWP 55/90 Graham Elkin
"Eldercare: A Growing Issue for Employee
and Employer”

SWP 56/90 Robert Brown & Andy Burnett
"Graduate Enterprise Programme IV, 1990 -
Recruitment and Selection Report, East
Midlands Region"

ONNTT AT T IR T IERT N e

SCHOOL WORKING PAPERS
LIST NO 5, 1991

SWP 1/91 Colin Barrow
"How Green are Small Companies? A Survey

by Cranfield School of Management"

SWP 2/91 Graham Clark
"Strategies for Product and Customer Support
- A Research Report”

"Tackhng Tax Evasion in the UK"

SWP 4/91 John McGee and Susan Segal-Horn
"Strategic Space and Industry Dynamics: The
Implications for International Marketing
Strategy”

SWP 5/91 Chris Brewster
"Culture: The International Dimension"

SWP 6/91 Chris Brewster and Helen Peck
"Management Changes in China and Eastern
Europe: Dubious Parallels”

SWP 7/91 Keith Ward, Sri Srikanthan, Richard Neal
"Marketing Investment Analysis: The Critical
Success Factors for Financially Evaluation and
Effectively Controlling Marketing Investment
Decisions. "

SWP 8/91 Andy Bytheway and Bernard Dyer
"Electronic Data Interchange: Persuading
Senior Management"

SWP 9/91 Alan Warr
"Strategic Opportunities and Information
Systems Management"

SWP 10/91 Alan Warr
"Bridging the Gap - Implementing Information
Systems Strategies”

SWP 11/91 Alan Warr
"Mapping the Applications Portfolio onto the
Projects Portfolio”

SWP 12/91 Siobhan Alderson & Andrew Kakabadse
"The Top Executive Competencies Survey - A
Literature Review"

SWP 13/91 Mike Sweeney
"Determining a Technology Strategy for
Competitive Advantage"”



SWP 14/91 Len Holden and Helen Peck
"Bulgaria, Perestroika, Glasnost and
Management”

SWP 15/91 Robert Brown & Andy Burnett
"Do we need Enterprising Graduates?”

SWP 16/91 lan Oram & Clare Tagg
"Using an IS Strategic Model to give a
Strategy for Teaching IS"

SWP 17/91 Len Holden
"Employee Communications in Europe”

SWP 18/91 Susan Segal-Horn
*The Globalisation of Service Industries”

SWP 19/91 David Ballantyne
"Coming to Grips with Service Intangibles,
using Quality Management Techniques”

SWP 20/91 Colin Armistead
"Resource Productivity in the Services Sector”

SWP 21/91 David Parker & John Burton
"Rolling back the State? : UK Tax and
Government Spending Changes in the 1980s”

SWP 22/91 Simon Knox & David Walker
"Involvement, Cognitive Structures and Brand
Loyalty: The Empirical Foundations for a
Unifying Theory"

SWP 23/91 David Ballantyne
"Internal Marketing, Collaboration and
Motivation in Service Quality Management"

SWP 24/91 Chris Brewster
"Starting again: Industrial Relations in
Czechoslovakia”

SWP 25/91 Cliff Bowman & Gerry Johnson
"Surfacing Managerial Patterns of Competitive
Strategy: Interventions in Strategy Debates”

SWP 26/91 Malcolm Harper
"Cooperatives and Other Group Enterprises:
What are the Critical Factors for Success? A
Survey of Informed Opinion. "

SWP 27/91 Mike Sweeney
"The Strategic Management of Manufacturing:
From Waste to Haste"

SWP 28/91 Mike Sweeney
"How to Achieve Competitive Edge by
Simultaneous Process Engineering”

SWP 29/91 Mike Sweeney
*Towards a Unified Theory of Strategic
Manufacturing Management*

SWP 30/91 David Ballantyne, Martin Christopher &
Adrian Payne
"The Pathology of Company-Wide Quality
Initiatives: Seven Prescriptions for Failure”

SWP 31/91 Martin Christopher, Adrian Payne &
David Ballantyne
"Relationship Marketing: Bringing Quality,
Customer Service and Marketing Together”

SWP 32/91 Mike Fleming & Joe Nellis
"The Development of Standardised Indices for
Measuring House Price Inflation Incorporating
Physical and Locational Characteristics”

SWP 33/91 Cliff Bowman
"Charting Competitive Strategy"

SWP 34/91 Roland Calori, Gerry Johnson & Philippe
Sarnin
"French and British Top Managers'
Understanding of the Structure and the
Dynamics of their Industries: A Cognitive
Analysis and Comparison”

SWP 35/91 Michael Sweeney
"Manufacturing-Led Competitiveness: Use
Maths not Myths"

SWP 36/91 Robert Brown, Andrew Norton & Bill
O'Rourke
"Case Study - Beverley plc”

SWP 37/91 Malcolm Harper & John Hailey
"Management Development for Enterprise
Promotion: Non-Governmental Organisations
and the Development of Income Generating
Enterprise”

SWP 38/91 Shaun Tyson & Noeleen Doherty
"The Redundant Executive: Personality and
the Job Change Experience”

SWP 39/91 Yochanan Altman .
"On Managing Volunteers - Absence of
Monetary Compensation and its Implication on
Managing Voluntary Organisations: The Issues
of Motivation, Control and Organisational
Structure.

SWP 40/91 David Parker
"Privatisation Ten Years On: A Critical
Analysis of its Rationale and Results.”



SWP 41/91 Ian Oram
"Implications of an IS Strategic Model for IS
Development”

SWP 42/91 Shaun Tyson
"1992: An Investigation of Strategies for
Management Development”

SWP 43/91 Malcolm McDonald

"The Changing Face of Marketing”
SWP 44/91 Malcolm McDonald

"Teaching by Degrees"”

SWP 45/91 Malcolm McDonald & John Leppard
"Marketing Planning and Corporate Culture"

SWP 46/91 Colin Barrow & Andy Burnett
"The Single Market and Small Growing
Companies in the UK: A Survey by Cranfield
School of Management”

SWP 47/91 Colin Barrow
"Key Staff Recruitment in Small Firms in the
UK: A Survey by Cranfield School of
Management"”

SWP 48/91 Yochanan Altman
"Organisational Consultancy and Clinical
Psychology - The Meeting of Two Worlds"

SWP 49/91 John Hailey & Jon Westborg
"A New Role for Development Agencies:
Non-Government Organisations and Enterprise
Development"”

SWP 50/91 Paul Burns & Christine Choisne
"The Attitudes of Small and Medium-Sized
Companies in Britain and France to the
Business Environment in the First Half of
1991

SWP 51/91 Paul Burns
"The European Market"

SWP 52/91 Shailendra Vyakarnam
"The Mismatch between Academic and
Practitioner Constructs of Ethics : Implications
for Business Schools"

SWP 53/91 Cliff Bowman
"Managerial Perceptions of Porter's Generic
Strategies"

SWP 54/91 Adrian Payne and Flemming Poufelt
"Increasing the Effectiveness of Mergers and
Acquisitions within the Management
Consulting Industry”

SWP 55/9 John Hailey
“The Small Business Sector in Developing
Economies”

SWP 56/91 Colin Armistead & Graham Clark
“Capacity Management in Services and the
Influence on Quality and Productivity
Performance”

SWP §7/91 Colin New

"World Class Manufacturing versus Strategic
Trade Offs"

SWP 58/91 Colin Armistead & John Mapes
"Supply Networks and the Changing Role of
Operations Managers"

SWP 59/91 Brett Collins & Adrian Payne
"Internal Services Marketing"

SWP 60/91 Andrew Myers, Mairi Bryce & Andrew
Kakabadse
"Business Success and 1992: The Need for
Effective Top Teams"

SWP 61/91 Malcolm McDonald
"Strategic Marketing Planning: A State of the
Art Review"

SWP 62/91 Malcolm McDonald
"Excellent Selling can Seriously Damage a
Company's Health"

SWP 63/91 Graham Clark & Colin Armistead
"After Sales Support Strategy: A Research
Agenda”

SWP 64/91 Graham Clark & Colin Armistead
"Barriers to Service Quality: The Capacity,
Quality, Productivity Balance”

SWP 65/91 Ariane Hegewisch
"European Comparisons in Rewards Policies:
The Findings of the First Price
Waterhouse/Cranfield Survey”

SWP 66/91 Andy Bailey & Gerry Johnson
"Perspectives of the Process of Strategic
Decision-Making"

SWP 67/91 Collin Randiesome
"East German Managers - From Karl Marx to
Adam Smith?"

SWP 68/91 Paul Burns & Christine Choisne
"High Performance SMEs: A Two Country
Study”



SWP 69/91 David Parker
"Ownership, Managerial Changes and
Performance”

SWP 70/91 Graham Elkin (Visiting Fellow)
"Socialisation and Executive MBA
Programmes"

SWP 71/91 Shai Vyakamam
"The New Europe from the Third World"

SWP 72/91 John Hailey
"Small Business Development in the
Developing World: An Overview of
Contemporary Issues in Enterprise
Development"

SWP 73/91 Paul Burns
"Training Within Small Firms"

SWP 74/91 Paul Bumns & Christine Choisne
"High Performance SMEs in Britain and
France: Strategies and Structures”

SWP 75/91 Robert Brown et al
"UK Tax Implications for the Small Business"

SCHOOL WORKING PAPERS
LIST NO 6, 1992

SWP 1/92 Mike Sweeney
"How to perform simultaneous process
engineering"

SWP 2/92 Paul Burns
“The Management of General Practice”

SWP 3/92 Paul Burns
"Management in General Practice: A Selection
of Articles”

SWP 4/92 Simon Knox & David Walker
"Consumer involvement with grocery brands"

SWP 5/92 Deborah Helman and Adrian Payne
"Internal marketing: myth versus reality?"

SWP 6/92 Simon Knox & Leslie de Chernatony
"Brand price recall and the implications for
pricing research”

SWP 7/92 Shai Vyakarnam
"Social Responsibility in the UK Top 100
Companies"

SWP 8/92 Susan Baker, Dr Simon Knox and Dr Leslie
de Chernatony
"Product Attributes and Personal Values: A
Review of Means-End Theory and Consumer
Behaviour”

SWP 9/92 Mark Jenkins
"Making Sense of Markets: A Proposed
Research Agenda”

SWP 10/92 Michael T Sweeney and Ian Oram
"Information Technology for Management
Education: The Benefits and Barriers"

SWP 11/92 Keith E Thompson (Silsoe College)
"International Competitiveness and British
Industry post-1992. With Special Reference to
the Food Industry”

SWP 12/92 Keith Thompson (Silsoe College)
"The Response of British Supermarket
Companies to the Internationalisation of the
Retail Grocery Industry™

SWP 13/92 Richard Kay
"The Metaphors of the Voluntary/Non-Profit
Sector Organising”

SWP 14/92 Robert Brown and Philip Poh
"Aniko Jewellers Private Limited - Case Study
and Teaching Notes"

SWP 15/92 Mark Jenkins and Gerry Johnson
"Representing Managerial Cognition: The
Case for an Integrated Approach”

SWP 16/92 Paul Burns
"Training across Europe: A Survey of Small
and Medium-Sized Companies in Five
European Countries”

SWP 17/92 Chris Brewster and Henrik Holt Larsen
"Human Resource Management in Europe -
Evidence from Ten Countries”

SWP 18/92 Lawrence Cummings
"Customer Demand for 'Total Logistics
Management' - Myth or Reality?"

SWP 19/92 Ariane Hegewisch and Irene Bruegel
"Flexibilisation and Part-time Work in
Europe”

SWP 20/92 Kevin Daniels and Andrew Guppy
"Control, Information Seeking Preference,
Occupational Stressors and Psychological
Well-being"”



SWP 21/92 Kevin Daniels ahd Andrew Guppy
"Stress and Well-Being in British University
Staff™

SWP 22/92 Colin Armistead and Graham Clark
"The Value Chain in Service Operations
Strategy”

SWP 23/92 David Parker
"Nationalisation, Privatisation, and Agency
Status within Government: Testing for the
Importance of Ownership”

SWP 24/92 John Ward
" Assessing and Managing the Risks of IS/IT
Investments”

SWP 25/92 Robert Brown
"Stapleford Park: Case Study and Teaching
Notes”

SWP 26/92 Paul Burns & Jean Harrison
"Management in General Practice - 2"

SWP 27/92 Paul Burns & Jean Harrison
“Management in General Practice - 3"

SWP 28/92 Kevin Daniels, Leslie de Chernatony &
Gerry Johnson
"Theoretical and Methodological Issues
concerning Managers' Mental Models of
Competitive Industry Structures”

SWP 29/92 Malcolm Harper and Alison Rieple
"Ex-Offenders and Enterprise”



