UKSG WORKSHOP
This well-attended workshop was based on the experiences of two COUNTER pilot library sites. It covered the aims of the COUNTER Project, a brief description of COUNTER reports, the role of the pilot sites, a break-out session on whether and how attendees had used or implemented the COUNTER Code of Practice, concluding with suggestions for a Librarian toolkit. Participants were a health mix of publishers and librarians.

The two themes that cam out of the discussion groups were a) the difficulties faced implementing or using COUNTER statistics and b) how such usage stats are being used.

Difficulties for librarians included identifying staff with the time and the appropriate IT skills to be able to manipulate and analyse the data; how to cope with different figures for the same resources provided by both publisher and aggregator; and the need to ensure that spreadsheet formats were identical for the purposes of merging. It was reassuring to discover that people were experiencing similar problems, but it was felt that these were teething problems that can be resolved.

Publishers and vendors described the need to actually re-engineer or in some cases ‘dumb down’ many of their usage statistics so that they would be COUNTER compliant. It was emphasised that there was a cost involved in becoming compliant. One interesting issue was a concern that small publishers may feel vulnerable to journal cancellation if their relatively low usage figures are compared with larger publishers. However, it was generally accepted that usage figures alone do not provide the whole answer – for example where the use of a few choice articles has helped win a significant funding bid.

Attendees were using COUNTER stats in a number of ways - to justify purchases of resources using cost per download (Librarians), to consider new purchases using TOC & abstract COUNTER figures, to see the usage via different routes/interfaces (Librarians/publishers), and publishers also used the data to aid their editorial decision-making.

A number of other issues were also raised – the requirement for usage benchmarks to be calculated so that institutions could compare their usage with other similar institutions and the need for COUNTER to consider working with system suppliers. Another issue concerned the need for COUNTER compliant figures for electronic book usage.

Although there was little time to discuss in detail the concept of a Librarian toolkit, there appeared to be some consensus that there was a need for standard Excel macro programmes to aid in any usage analysis, as well as the availability of resources that would help the administration of and access to stats – a single web page containing access to all COUNTER compliant vendors, with named COUNTER contacts etc.
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