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	UNION
	TITLE
	DATE
	PRODUCED BY
	PRODUCED FOR
	PURPOSE 
	SOURCES OF INFORMATION
	BIAS

	CWU
	Agreed Instrument of Amalgamation & provisional rules
	Undated 1995
	Joint union steering group, detail by lawyers
	Members in ballot; subsequently for whole union
	To set up and govern the new union
	Based on negotiating agreements
	Nil. Reflects agreements reached.

	
	Rule Book
	1998
	Union administration; drafted by lawyers
	All union members
	To regulate the union; contract with the members
	Instrument of Amalgamation and later Conference amendments
	Nil.

	
	Relocation strategy report
	17 October 1995


	General Treasurer
	NEC
	To outline the options for a new head office, taking into account agreements reached on merger
	Consultants seeking possible venues meeting criteria given to them
	Criteria related to finding property midway between Ealing and Clapham.

	
	Memo from Research Officer about Research Department on research department requirements (referred to in interviews)
	9 Nov. 1995
	Research Officer
	General Treasurer
	To make a claim for appropriately designed accommodation
	Manager and staff in department
	Making a case

	
	NEC and Committee minutes on HQ relocation (22 January1996 – history of project)
	Various 1996/7
	General Treasurer
	NEC
	To report on progress in finding new property
	As above
	As above

	
	Various minutes of Accommodation Working Party
	Various 1996/7
	General Treasurer
	Accommodation Working Party
	To record progress on arranging details of move to Wimbledon
	Various managers, officers and the staff trade unions
	Reflects differing positions of various parties

	
	Various exchanges with APEX on catering
	May/Dec 1996
	Trade union representative and General Treasurer
	Trade union representative, General Treasurer and Chair of Accommodation Working Party
	To argue about catering provision at Wimbledon
	Managers and staff
	Making cases

	
	Relocation brief – who goes when
	19 Nov 1997
	General Treasurer
	EC members and staff
	To detail projected moves
	Accommodation Working Party and managers
	None

	
	Video – 
Moving on Out
	Winter 1997
	Union administration; produced by Union Communications
	Primarily conference delegates and members
	To show the importance of the move and (speculatively) to justify the expenditure
	Members of staff, managers, external figures (e.g. John Edmonds) 
	Publicity film, trying to make a case for what was being done. Therefore, supporting arguments

	
	DLA Consulting report – Delivering on Equality
	2000
	DLA Consulting
	Union Management; sections on union organisation commissioned by Conference
	To review the union following the Stephen Lawrence Report
	Activists and staff; commentary by consultants.
	The consultants were experienced in this sort of report and therefore brought their own biases with them. Report on management issues very candid – some management thought it unrepresentative. 

	
	CWU Strategic Plan –2002 and beyond
	January 2002
	General Secretary and Senior Management Team
	All union managers and staff
	To provide a strategic framework for the management of CWU
	Individual managers
	General Secretary very committed to strategic planning.

	
	Departmental strategic plans
	Various dates 2002
	Departmental managers
	All members of their departments and the Senior Management Team
	To provide consistent frameworks for the management of departments
	In some cases solely managers; in many cases, staff of the departments
	Some managers more committed than others; may affect content.

	PCS
	Building a New Union
	Feb 1997
	Joint Executives
	Members about to be balloted
	To make the case for the new union and the Aims and Values
	Joint negotiators
	Publicity document, therefore making a case.

	
	Rule Book
	Oct 1999
	Union administration, drafted by lawyers
	All union members
	To regulate the union; contract with the members
	Instrument of Amalgamation
	Nil

	
	Senior Staff Briefing – financial management
	20 Nov 1998
	Assistant General Secretary
	All senior staff
	To set out financial management regulations
	Management
	Nil. Managers involved from both old unions

	
	Management Plan
	28 May 1999
	Management on behalf of Joint General Secretaries
	Policy and Resources Committee
	To propose a framework of objectives and priorities for the union, including action plans for managers
	Senior managers
	A management document seeking the approval of the NEC. 

	
	Industrial Society Report (following member focus courses)
	Nov 1999
	Michael Johnson of the Industrial Society
	Senior management (but management circulated to all staff)
	To summarise feedback from Member Focus courses and suggest ways forward, both with regard to member focus and also to management
	Staff attending courses
	Pre-disposition of trainer will have been towards member focus and management; voices reported were of staff speaking anonymously.

	
	Staff briefing on member focus
	6 Feb 2001
	Assistant General Secretary
	All staff
	To report on the work of the Member Focus Committee
	Member Focus Committee
	Seeking to convince staff that matters were being taken up.

	
	Member Focus Training (1)
	16 Feb 2001
	Assistant General Secretary
	All staff
	To send staff a copy of the Industrial Society report
	Industrial Society
	Nil by management

	
	Member focus (2)
	16 Feb 2001
	Assistant General Secretary
	All staff
	To send staff a copy of management’s response to the Industrial Society report
	Senior managers
	Seeking to convince staff that matters were being taken up

	
	Member focus (3)
	16 Feb 2001
	Assistant General Secretary
	All senior staff
	To ask senior managers to hold team briefings on the Industrial Society report, management response and Management Plan
	Senior managers
	Seeking to encourage action

	
	Cranfield report
	April 2001
	Professor Chris Brewster and Michael Allen
	Senior managers
	To report on the content of the sessions and to make recommendations
	Senior managers at facilitated sessions
	Pre-disposition of facilitators will have been towards management; voices reported are of managers working in groups

	
	After Eastbourne – senior staff briefing
	27 July 2001
	Joint General Secretaries
	Senior managers
	To enclose the Cranfield report and to report on progress
	Senior managers
	Largely factual but seeking to be positive

	
	NEC Plan
	27 March 2001
	Deputy and Assistant General Secretaries
	Policy and Resources Committee
	To propose a framework of aims and objectives and priorities for the union
	NEC and senior managers
	Presenting a document seeking approval

	
	PCS Plan – additional costs
	15 May 2001
	Finance Officer
	Finance Committee
	To propose financial measures to accommodate the implementation of the PCS Plan
	Senior managers
	Presenting a document seeking approval

	
	PCS Scotland report
	Dec. 2001
	Scottish Secretary
	General Secretaries
	To propose new structures and arrangements for PCS in Scotland
	Scottish staff and activists
	Presenting a document seeking approval knowing that one General Secretary would not act on it

	
	Managers’ Action brief, Professional staff seminar
	8 Sept 2002
	Executive Officer
	Senior managers and staff
	To give details of the seminar
	Assistant General Secretary
	None

	
	‘Building a Better PCS’ – Professional staff seminar report
	November 2002
	Unattributed; 
	Unattributed – probably participants
	To outline outcomes from the seminar
	Participants at seminar
	Reporting on seminar but in a positive light

	UNiFI
	Various NWSA merger reports
	1995/6
	Management Committee
	General Secretary
	Reviewing options and progress on mergers
	General Secretary and involved lay members
	Advocate merger

	
	City University report on grading amalgamation
	27 July 1998
	Professor Sid Kessler
	General Secretary
	Proposing new staff grading structures
	Managers holding grading information
	None discernible

	
	Rule Book
	1999
	Union administration, drafted by lawyers
	All union members
	To regulate the union; contract with the members
	Instrument of Amalgamation
	Nil

	
	Unifi and Uniservice Business Plan, training plan and IIP strategy 2000
	Feb 2000
	Senior managers 
	Staff and activists
	To propose a framework of aims and objectives for the union, linked with IIP
	Senior managers
	Part of exercise to obtain IIP accreditation

	
	IIP Assessment
	July 2000
	Ivan Mahon-Smith
	Senior managers
	To report on IIP assessment undertaken
	Staff and managers
	Compiler works to IIP framework

	
	IIP Feedback Report
	Aug 2000
	As above
	As above
	To give feedback on areas contributing to continuous improvement
	As above
	As above

	
	Project Group memo
	July 2000
	Project co-ordinator 
	General Secretary
	To report on progress on progress by project groups
	Project leaders
	Nil observable

	
	Project Group report
	Undated 2000
	Project group
	Activists
	To set a framework for organising in unrecognised Greenfield sites
	Project team members
	Nil observable

	
	Brief for Unifi TUC fringe meeting report on Leadership
	Sept 2000
	General Secretary
	Himself
	To provide the basis for a speech
	Himself
	Speech designed to ‘showcase’ the union

	
	Unifi and Uniservice Business plan 2001
	Feb 2001
	Senior managers 
	Staff and activists
	To propose a framework of aims and objectives for the union, linked with IIP
	Senior managers
	Part of exercise to obtain IIP accreditation

	
	Note of staff meeting, Bournemouth
	2 March 2001
	M. Dempsey
	Research project
	To note what happened when managers met their staff
	Observation
	Researcher bias

	
	Unifi and Uniservice Business plan 2003/4
	April 2003
	Senior managers 
	Staff and activists
	To propose a framework of aims and objectives for the union, linked with IIP
	Senior managers
	Part of exercise to obtain IIP accreditation

	UNISON
	Rule Book
	1997
	Union administration, drafted by lawyers
	All union members
	To regulate the union; contract with the members
	Instrument of Amalgamation and subsequent conference amendments
	Nil

	
	Strategic Review report
	June 1996
	Senior managers and activists
	Annual Conference
	To report on the progress of the Strategic Review required by Conference
	Work carried out by the Strategic Review Steering Group, serviced by senior managers
	Report seeks the approval of Conference

	
	Development Reviewing Guidelines
	1997
	Senior managers
	Managers with staff responsibility
	To brief managers on the development reviewing scheme and how to operate it
	Managers devising the scheme
	Nil observable

	
	Unison strategic objectives 2002
	Undated 2002
	Senior management
	All staff
	To explain UNISON’s objectives for the year
	Senior managers; almost certainly NEC members as well
	Nil observable

	
	Unison’s senior management
	Undated 2002
	As above
	All staff and lay members
	To describe the arrangements and roles of senior managers in the union
	Senior managers
	Nil

	
	Transforming our Union – 2002/3 Update
	Undated 2002
	Deputy General Secretary
	All staff and lay members
	To report on progress in meeting objectives set at a seminar on Transforming our Union in 2000
	Senior managers
	May contain material showing perceptions of progress – not measurable

	
	Business and Environment Training Plan 2002
	Undated 2002
	Head of Business and Environment
	Staff in Business and Environment
	To present a plan arising from training policy and development reviews
	Staff and managers
	Nil -largely factual.

	
	East Midlands IIP Assessment
	May 2001
	Sue Webb
	Senior Managers
	To report on IIP assessment undertaken
	Staff and managers
	Compiler works to IIP framework

	
	East Midlands Operational Plan 2002
	Undated 2002
	Regional Secretary
	Regional staff
	To set out key areas of work for the year
	NEC and Regional Council; possibly staff teams
	Nil observable

	
	West Midlands Vision Statement and Operational Plan 2002
	Undated 2002
	Regional Secretary
	Regional activists and staff
	To provide a vision and key areas of work for the year
	NEC and Regional Council; possibly staff teams
	Nil observable

	
	West Midlands Team Plans
	May 2002
	Team managers
	Team members and senior management
	To locate team work within the Region’s operational plan
	Team members
	Detail may under or over-state progress


